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Paradise Irrigation District

Established in 1916

* 10,500+ Active Meters

* 9.5 Million Gallons Storage

* 173 miles of main pipe

* 90% Gravity 10% pumped

* Serve about 11,250 acres
 Paradise Lake — 11,500 acre feet

* Magalia Reservior — 2,560 acre feet (Restricted to 800 acre feet)
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Distribution System Facts

* 172 miles of water main
* C-900 — 52 miles
* C-905—1.25 miles
 Steel — 58 miles
* CML —33 miles
* ACP —17.25 miles
* Galv. — 2.5 miles
* PVC—-7.3 miles (schedule 40 and 80)
e Other—1mile

* 7 pressure zones A—-G

* 5 storage tanks
* 1in ground bladder reservoir (B-Res) - DESTROYED
* 4 aboveground steel storage tank (A, C, D, and E)
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Pressure Zone Map

Centerville
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Camp Fire Statistics

* Structures Destroyed: 13,972 Residences, 528
Commercial and 4,293 other buildings

* Acres Burned: 153,336
®10,000 acres in 9o minutes
*1 football field every second

* Deaths: 85 civilian fatalities
* Damage: 16.5 Billion
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Start of the Fire

Add a footer

3 Our water.

Our future.




8

Camp Fire

11/8/2018  11/8/2018  11/8/2018 11/9/2018 11/10/2018 11/11/2018
11:59 17:53 22:00

g — ”\5\}

11!12.:‘2018 11!‘134'2018 11/14/2018 11.‘15!2018 1111&"2!]18 11."17)‘21]!!8 {
».......-.

":‘5 5-:--
k) G
> ey
3 —

5/20/2019 Add a footer

Our water.
Our futu re.




Our water.

Our future.
Paradise Irrigation District

Structures Burning
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Burnt Meters And Contamination
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Depressurization of the System

* About 9o% of the system depressurized

* District was required:
* To turn off all 10,500 services
* Repressurization of system — 150 miles of pipe
* Fix and rebuild every Pressure Reducing Value in the system
* Inspect all storage tanks
* Bypass B-Reservoir due to damage
* Customer Service
* Relocation of the District office
* Issue water quality advisory
* Employment issues
* Mutual Aid

These tasks took the District 2-3 months to complete
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Water Quality

* Depressurization — Created aVacuum

e Contamination

Burnt Plastics
* Meters

* Service Lines
* Homes

* Irrigation

VOC's (Volatile Organic Compounds)
* Benzine (DDW mcl 1 part per billion)
* Other Contaminates

Contamination is located in distribution infrastructure
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Water Sampling

* Contamination in the distribution system
* Service lines
* Main Lines

* Testing
* Flushing
* Stagnation of Water to create the proper environment for leaching of contaminate (72 hrs)
* Pulling sample
* Getting sample results from certified lab (5 days)
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Water Sampling

= Approx. 500 samples to date
* Mainline samples show some signs of contamination

" 36% of tested service lines show signs of contamination

= Benzene & OtherVOC's
= Benzene Average: 31 ppb
= Benzene Low 0.5 ppb —high 923 ppb

= No other VOC’'s have been detected over the state MCL
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Challenges

Size of the problem

* Santa Rosa - 350 service lines with potential contamination
* PID -10,500 service lines with potential contamination
FEMA

Unprecedented —we are writing the game plan

Isolating contamination while serving standing homes
Financial

* 95% Rate Revenue

* 95% Fixed Cost

* 90% loss of Customer Base
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Pre-Fire
Description Customers 2018/19 Budget] 2019/20 Budget | 2020/21 Budget | Total Revenue
Service Charge 10,500 5,148,252 5,646,258 5,646,258 16,440,768
Quantity Charge 10,500 2,833,600 2,833,600 2,833,600 8,500,800
Penalty Charges 10,500 65,000 65,000 65,000 195,000
Total Annual Water Rate Revenue 8,046,852 8,544,858 8,544,858 25,136,568


Presenter
Presentation Notes
Basic gist of the plan I performing the work 
Tanks
details
Testing (every connection / outlet)
details
Isolating 
Turn off contaminated lines 
Replacing
Timeline



Sheet1

						Pre-Fire						Post-Fire

		Description		2017/18 Actual		2018/19 Budget		2019/20 Budget				2018/19 Budget		2019/20 Budget

		REVENUES:

		Water Sales		Water Revenue based on 10,500 Customers								Water Revenue based on 1,500 Customers

		Service Charge		4,871,781		5,148,252		5,646,258				705,240		773,460

		Quantiy Charge		3,070,573		2,833,600		2,833,600				388,164		388,164

		Penalty Charges		49,298		65,000		65,000				8,904		8,904

		Outside Water Sales		115,728		111,183		111,183				111,183		111,183

		Other		329,796		363,957		363,957

		Interest		11,326		20,000		20,000				20,000		20,000

		Taxes - 1%		271,960		240,000		240,000				240,000		240,000

		FMV Gain/Loss -  Securities		(514)		-		-				-		-

		Inc-Assessment Res (PID Share)		1,756		-		-				-		-

		Annexation		546		-		-				-		-

		Inc-Save-A-Can/Buy-A-Fish		8,351		10,000		10,000

		Inc-Capacity Fees		39,414		25,000		25,000

		Revenue - PFD		124,037		120,000		120,000



				8,894,053		8,936,992		9,434,998				1,473,491		1,541,711

		EXPENDITURES:

		Operating		6,066,839		6,310,502		6,422,864				6,310,502		6,422,864

		Debt Service		988,353		963,307		963,677				963,307		963,677

		Save a Can		-		10,000		10,000

		PFD		245,668		200,000		200,000



				7,300,860		7,483,809		7,596,540				7,273,809		7,386,540

		Increase/(Decrease) in Cash before Debt Proceeds and Capital		1,593,194		1,453,182		1,838,458				(5,800,318)		(5,844,829)

		Debt Proceeds		279,178		11,000,000		-						-

		Cash Available for Capital Projects		1,872,372		12,453,182		1,838,458				(5,800,318)		(5,844,829)

		Capital Improvements Program		(954,349)		(13,045,000)		(3,012,500)				(1,000,000)		(1,000,000)		Local Share of Recovery

		Increase/(Decrease) in Cash		918,022		(591,818)		(1,174,042)				(6,800,318)		(6,844,829)



		Beginning Cash Balance		2,339,410		3,257,432		2,665,615				3,257,432		(3,542,886)

		Ending Cash Balance		3,257,432		2,665,615		1,491,572				(3,542,886)		(10,387,714)





Sheet4

		 		Salaries		Overtime		Retirement		Health Benefits		FICA, W/C, & LTD		TOTAL SALARIES AND BENEFITS

		CONTRACT

		General Manager		156,000				18,720		28,777		21,840		225,337

		Finance and Accounting Manager		80,000				9,600		10,654		11,200		111,454

		MANAGEMENT

		Treatment Plant Superintendent		118,392				14,207		10,654		16,622		159,876

		Distribution Superintendent		110,864				13,304		27,124		15,565		166,857

		Asst Engineer		Vacant

		Treatment Plant Operations Supervisor		Vacant

		Asst Superintendent 		91,645				10,997		27,124		12,867		142,634

		Office Manager		73,549				8,826		28,773		10,326		121,474

		District Secretary		76,963				9,236		10,654		10,806		107,658

		IT Manager		73,419				8,810		10,654		10,308		103,191

		UNION

		Accounting Technician		62,562		-		7,507		22,106		8,784		100,960

		Customer Service Representative		Vacant

		District Plant and Facility Maintenance Technician		77,584		-		9,310		19,125		10,893		116,911

		Engineering Drafter		Vacant

		Lake Patrol		60,430		1,118		7,386		22,106		8,641		99,681

		Mechanic		68,946		-		8,273		27,124		9,680		114,023

		Meter Serviceperson		62,895		-		7,547		28,773		8,830		108,046

		Meter Supervisor		75,826		-		9,099		10,055		10,646		105,627

		Sr. Customer Service Representative		Vacant

		Utility Billing Technician		61,983		-		7,438		27,124		8,702		105,248

		Utility Crew Leader		56,796		2,630		7,131		28,773		8,343		103,672

		Utility Crew Leader		68,726		3,178		8,628		28,773		10,095		119,401

		Assistant Lake Patrol		44,432		-		5,332		19,125		6,238		75,127

		Utility Worker 1		Vacant

		Utility Worker 1		Vacant

		Utility Crew Leader		Vacant

		Utility Worker 1		41,089		-		4,931		10,654		5,769		62,443

		Utility Worker 1		48,043		-		5,765		10,055		6,745		70,609

		Utility Worker 1		46,498		-		5,580		28,773		6,528		87,379

		Meter Serviceperson		48,378		2,240		6,074		28,773		7,107		92,572

		Utility Worker 1		50,646		2,344		6,359		28,773		7,440		95,562

		Warehouse Person		68,726		-		8,247		19,125		9,649		105,747

		Water Quality Technician		53,972		-		6,477		10,654		7,578		78,681

		Water Treatment Plant Operator 3		81,200		16,500		11,724		19,125		13,717		142,266

		Water Treatment Plant Operator 4		81,200		16,500		11,724		27,124		13,717		150,266

		Water Treatment Plant Operator 4		81,200		16,500		11,724		19,125		13,717		142,266

		Water Treatment Plant Operator 5		88,667		16,500		12,620		10,654		14,765		143,207

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Directors

		Division 1

		Division 2

		Division 3

		Division 4

		Division 5





		TOTAL		2,348,822		77,510		277,325		686,651		340,563		3,730,870
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Sheet3

																				Water Revenue based on 1,500 Customers

		Pre-Fire																		Post-Fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue				Description		Customers		2018/19 Budget		2019/20 Budget

		Service Charge		10,500		5,148,252		5,646,258		5,646,258		16,440,768				Service Charge		10,500		705,240		773,460

		Quantity Charge		10,500		2,833,600		2,833,600		2,833,600		8,500,800				Quantity Charge		10,500		388,164		388,164

		Penalty Charges		10,500		65,000		65,000		65,000		195,000				Penalty Charges		10,500		8,904		8,904

		Total Annual Water Rate Revenue				8,046,852		8,544,858		8,544,858		25,136,568



		Post-Fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue

		Service Charge		1,500		705,240		773,460		773,460		2,252,160

		Quantity Charge		1,500		388,164		388,164		388,164		1,164,493

		Penalty Charges		1,500		8,904		8,904		8,904		26,712

		Total Annual Water Rate Revenue				1,102,308		1,170,528		1,170,528		3,443,365

		Annual Loss due to CAMP fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue

		Service Charge		1,500		4,443,012		4,872,798		4,872,798		14,188,608

		Quantity Charge		1,500		2,445,436		2,445,436		2,445,436		7,336,307

		Penalty Charges		1,500		56,096		56,096		56,096		168,288

		Total Annual Water Rate Revenue Loss				6,944,544		7,374,330		7,374,330		21,693,203





Sheet5

		Pre-Fire Budgeted Expenese

				FY 2018/19 Budget		FY 2019/20 Budget				Post Fire Estimate				Salaries and Benefits

		Salary and Benefits		4,462,340		4,631,009				3,730,870				Overtime		6,061.53		6,235.06

		Materials and Supplies		852,500		916,450				500,000				Employee Related Benefits		301,281.18		311,566.19								3,583,708		3,978,048		4,136,306

		Outside Services		521,520		443,420				1,750,000						307,342.71		317,801.24								641,180		852,500		916,450

		Utilities		286,285		284,385				284,385				Materials and Supplies												442,291		521,520		443,420

		Insurance		105,339		105,339				105,339				Pipe & Supplies		- 0		45,600.00								290,220		286,285		284,385

		Board		61,049		40,375				40,375				Safety Training and Equipment		- 0		- 0								111,642		105,339		105,339

		Total Operating Expense		6,289,032		6,420,977				6,410,969				Supplies and Services		100,000.00		100,000.00								23,471		61,049		40,375

		Debt Service		963,307		963,677				963,667				Gas & Oil		- 0		- 0

														Employee Expense		- 0		- 0

				7,252,339		7,384,654				7,374,636				Employee Travel		- 0		- 0

														Janitorial Supplies		- 0		- 0

														Office Supplies		- 0		- 0

																100,000.00		145,600.00

														Outside Services				

														Education/Seminars		- 0		- 0

														Security/Alarm Services		- 0		- 0

														Dues Subscriptions and Memberships		- 0		- 0

												Decrease in salaries due to not back filling positions that were vacant before the fire and that have become vacant after the fire.		Office Equipment/Repair and Service		- 0		- 0

												Decrease due to FEMA reimbursement for rebuild		Professional Services/Engineering		- 0		- 0

												Increase in outside services due to need for professional services due to Camp Fire complexities. 		Construction Supplies		45,000.00		- 0

														Equipment Rental		- 0		- 0

														Licenses/Fees		- 0		- 0

														Uniforms		- 0		- 0

														Outside Service/Contracting		21,200.00		21,200.00

														Professional Services/Consultants				

																66,200.00		21,200.00

														Utilities				

														Pager/Cell Phone		- 0		- 0

														Telephone		- 0		- 0

														Refuse Disposal		- 0		- 0

														Irrigation		- 0		- 0

														Electricity		- 0		- 0

																		

														Insurance				

														Unemployment Insurance		- 0		- 0

														Bonds/Honesty Insurance		- 0		- 0

														Liabilty Insurance		13,184.15		13,184.15



														Capital

														Capitalized Labor & Supplies
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Pre-Fire
Description Customers 2018/19 Budget| 2019/20 Budget | 2020/21 Budget | Total Revenue
Service Charge 10,500 5,148,252 5,646,258 5,646,258 16,440,768
Quantity Charge 10,500 2,833,600 2,833,600 2,833,600 8,500,800
Penalty Charges 10,500 65,000 65,000 65,000 195,000
Total Annual Water Rate Revenue 8,046,852 8,544,858 8,544,858 25,136,568
Post-Fire
Description Customers 2018/19 Budget| 2019/20 Budget | 2020/21 Budget | Total Revenue
Service Charge 1,500 705,240 773,460 773,460 2,252,160
Quantity Charge 1,500 388,164 388,164 388,164 1,164,493
Penalty Charges 1,500 8,904 8,904 8,904 26,712
Total Annual Water Rate Revenue 1,102,308 1,170,528 1,170,528 3,443,365
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		Water Sales		Water Revenue based on 10,500 Customers								Water Revenue based on 1,500 Customers

		Service Charge		4,871,781		5,148,252		5,646,258				705,240		773,460

		Quantiy Charge		3,070,573		2,833,600		2,833,600				388,164		388,164

		Penalty Charges		49,298		65,000		65,000				8,904		8,904

		Outside Water Sales		115,728		111,183		111,183				111,183		111,183

		Other		329,796		363,957		363,957

		Interest		11,326		20,000		20,000				20,000		20,000

		Taxes - 1%		271,960		240,000		240,000				240,000		240,000

		FMV Gain/Loss -  Securities		(514)		-		-				-		-

		Inc-Assessment Res (PID Share)		1,756		-		-				-		-
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				8,894,053		8,936,992		9,434,998				1,473,491		1,541,711

		EXPENDITURES:

		Operating		6,066,839		6,310,502		6,422,864				6,310,502		6,422,864

		Debt Service		988,353		963,307		963,677				963,307		963,677

		Save a Can		-		10,000		10,000

		PFD		245,668		200,000		200,000



				7,300,860		7,483,809		7,596,540				7,273,809		7,386,540

		Increase/(Decrease) in Cash before Debt Proceeds and Capital		1,593,194		1,453,182		1,838,458				(5,800,318)		(5,844,829)

		Debt Proceeds		279,178		11,000,000		-						-

		Cash Available for Capital Projects		1,872,372		12,453,182		1,838,458				(5,800,318)		(5,844,829)

		Capital Improvements Program		(954,349)		(13,045,000)		(3,012,500)				(1,000,000)		(1,000,000)		Local Share of Recovery

		Increase/(Decrease) in Cash		918,022		(591,818)		(1,174,042)				(6,800,318)		(6,844,829)



		Beginning Cash Balance		2,339,410		3,257,432		2,665,615				3,257,432		(3,542,886)

		Ending Cash Balance		3,257,432		2,665,615		1,491,572				(3,542,886)		(10,387,714)





Sheet4

		 		Salaries		Overtime		Retirement		Health Benefits		FICA, W/C, & LTD		TOTAL SALARIES AND BENEFITS

		CONTRACT

		General Manager		156,000				18,720		28,777		21,840		225,337

		Finance and Accounting Manager		80,000				9,600		10,654		11,200		111,454

		MANAGEMENT

		Treatment Plant Superintendent		118,392				14,207		10,654		16,622		159,876

		Distribution Superintendent		110,864				13,304		27,124		15,565		166,857

		Asst Engineer		Vacant

		Treatment Plant Operations Supervisor		Vacant

		Asst Superintendent 		91,645				10,997		27,124		12,867		142,634

		Office Manager		73,549				8,826		28,773		10,326		121,474

		District Secretary		76,963				9,236		10,654		10,806		107,658

		IT Manager		73,419				8,810		10,654		10,308		103,191

		UNION

		Accounting Technician		62,562		-		7,507		22,106		8,784		100,960

		Customer Service Representative		Vacant

		District Plant and Facility Maintenance Technician		77,584		-		9,310		19,125		10,893		116,911

		Engineering Drafter		Vacant

		Lake Patrol		60,430		1,118		7,386		22,106		8,641		99,681

		Mechanic		68,946		-		8,273		27,124		9,680		114,023

		Meter Serviceperson		62,895		-		7,547		28,773		8,830		108,046

		Meter Supervisor		75,826		-		9,099		10,055		10,646		105,627

		Sr. Customer Service Representative		Vacant

		Utility Billing Technician		61,983		-		7,438		27,124		8,702		105,248

		Utility Crew Leader		56,796		2,630		7,131		28,773		8,343		103,672

		Utility Crew Leader		68,726		3,178		8,628		28,773		10,095		119,401

		Assistant Lake Patrol		44,432		-		5,332		19,125		6,238		75,127

		Utility Worker 1		Vacant

		Utility Worker 1		Vacant

		Utility Crew Leader		Vacant

		Utility Worker 1		41,089		-		4,931		10,654		5,769		62,443

		Utility Worker 1		48,043		-		5,765		10,055		6,745		70,609

		Utility Worker 1		46,498		-		5,580		28,773		6,528		87,379

		Meter Serviceperson		48,378		2,240		6,074		28,773		7,107		92,572

		Utility Worker 1		50,646		2,344		6,359		28,773		7,440		95,562

		Warehouse Person		68,726		-		8,247		19,125		9,649		105,747

		Water Quality Technician		53,972		-		6,477		10,654		7,578		78,681

		Water Treatment Plant Operator 3		81,200		16,500		11,724		19,125		13,717		142,266

		Water Treatment Plant Operator 4		81,200		16,500		11,724		27,124		13,717		150,266

		Water Treatment Plant Operator 4		81,200		16,500		11,724		19,125		13,717		142,266

		Water Treatment Plant Operator 5		88,667		16,500		12,620		10,654		14,765		143,207

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Directors

		Division 1

		Division 2

		Division 3

		Division 4

		Division 5





		TOTAL		2,348,822		77,510		277,325		686,651		340,563		3,730,870
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				12.00		12.00
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Sheet3

																				Water Revenue based on 1,500 Customers

		Pre-Fire																		Post-Fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue				Description		Customers		2018/19 Budget		2019/20 Budget

		Service Charge		10,500		5,148,252		5,646,258		5,646,258		16,440,768				Service Charge		10,500		705,240		773,460

		Quantity Charge		10,500		2,833,600		2,833,600		2,833,600		8,500,800				Quantity Charge		10,500		388,164		388,164

		Penalty Charges		10,500		65,000		65,000		65,000		195,000				Penalty Charges		10,500		8,904		8,904

		Total Annual Water Rate Revenue				8,046,852		8,544,858		8,544,858		25,136,568



		Post-Fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue

		Service Charge		1,500		705,240		773,460		773,460		2,252,160

		Quantity Charge		1,500		388,164		388,164		388,164		1,164,493

		Penalty Charges		1,500		8,904		8,904		8,904		26,712

		Total Annual Water Rate Revenue				1,102,308		1,170,528		1,170,528		3,443,365

		Annual Loss due to CAMP fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue

		Service Charge		1,500		4,443,012		4,872,798		4,872,798		14,188,608

		Quantity Charge		1,500		2,445,436		2,445,436		2,445,436		7,336,307

		Penalty Charges		1,500		56,096		56,096		56,096		168,288

		Total Annual Water Rate Revenue Loss				6,944,544		7,374,330		7,374,330		21,693,203





Sheet5

		Pre-Fire Budgeted Expenese

				FY 2018/19 Budget		FY 2019/20 Budget				Post Fire Estimate				Salaries and Benefits

		Salary and Benefits		4,462,340		4,631,009				3,730,870				Overtime		6,061.53		6,235.06

		Materials and Supplies		852,500		916,450				500,000				Employee Related Benefits		301,281.18		311,566.19								3,583,708		3,978,048		4,136,306

		Outside Services		521,520		443,420				1,750,000						307,342.71		317,801.24								641,180		852,500		916,450

		Utilities		286,285		284,385				284,385				Materials and Supplies												442,291		521,520		443,420

		Insurance		105,339		105,339				105,339				Pipe & Supplies		- 0		45,600.00								290,220		286,285		284,385

		Board		61,049		40,375				40,375				Safety Training and Equipment		- 0		- 0								111,642		105,339		105,339

		Total Operating Expense		6,289,032		6,420,977				6,410,969				Supplies and Services		100,000.00		100,000.00								23,471		61,049		40,375

		Debt Service		963,307		963,677				963,667				Gas & Oil		- 0		- 0

														Employee Expense		- 0		- 0

				7,252,339		7,384,654				7,374,636				Employee Travel		- 0		- 0

														Janitorial Supplies		- 0		- 0

														Office Supplies		- 0		- 0

																100,000.00		145,600.00

														Outside Services				

														Education/Seminars		- 0		- 0

														Security/Alarm Services		- 0		- 0

														Dues Subscriptions and Memberships		- 0		- 0

												Decrease in salaries due to not back filling positions that were vacant before the fire and that have become vacant after the fire.		Office Equipment/Repair and Service		- 0		- 0

												Decrease due to FEMA reimbursement for rebuild		Professional Services/Engineering		- 0		- 0

												Increase in outside services due to need for professional services due to Camp Fire complexities. 		Construction Supplies		45,000.00		- 0

														Equipment Rental		- 0		- 0

														Licenses/Fees		- 0		- 0

														Uniforms		- 0		- 0

														Outside Service/Contracting		21,200.00		21,200.00

														Professional Services/Consultants				

																66,200.00		21,200.00

														Utilities				

														Pager/Cell Phone		- 0		- 0

														Telephone		- 0		- 0

														Refuse Disposal		- 0		- 0

														Irrigation		- 0		- 0

														Electricity		- 0		- 0

																		

														Insurance				

														Unemployment Insurance		- 0		- 0

														Bonds/Honesty Insurance		- 0		- 0

														Liabilty Insurance		13,184.15		13,184.15



														Capital

														Capitalized Labor & Supplies

																		






Financial

Our water.
Our future.

Paradise Irrigation District

Pre-Fire
Description |Customers 2018/19 Budget| 2019/20 Budget | 2020/21 Budget | Total Revenue
Service Charge 10,500 5,148,252 5,646,258 5,646,258 16,440,768
Quantity Charge 10,500 2,833,600 2,833,600 2,833,600 8,500,800
Penalty Charges 10,500 65,000 65,000 65,000 195,000
Total Annual Water Rate Revenue 8,046,852 8,544,858 8,544,858 25,136,568
Post-Fire
Description Customers 2018/19 Budget| 2019/20 Budget | 2020/21 Budget | Total Revenue
Service Charge 1,500 705,240 773,460 773,460 2,252,160
Quantity Charge 1,500 388,164 388,164 388,164 1,164,493
Penalty Charges 1,500 8,904 8,904 8,904 26,712
Total Annual Water Rate Revenue 1,102,308 1,170,528 1,170,528 3,443,365
Annual Loss due to CAMP fire
Description Customers 2018/19 Budget| 2019/20 Budget | 2020/21 Budget | Total Revenue
Service Charge 1,500 4,443,012 4,872,798 4,872,798 14,188,608
Quantity Charge 1,500 2,445,436 2,445,436 2,445,436 7,336,307
Penalty Charges 1,500 56,096 56,096 56,096 168,288
Total Annual Water Rate Revenue Loss 6,944,544 7,374,330 7,374,330 21,693,203


Presenter
Presentation Notes
Basic gist of the plan I performing the work 
Tanks
details
Testing (every connection / outlet)
details
Isolating 
Turn off contaminated lines 
Replacing
Timeline
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						Pre-Fire						Post-Fire

		Description		2017/18 Actual		2018/19 Budget		2019/20 Budget				2018/19 Budget		2019/20 Budget

		REVENUES:

		Water Sales		Water Revenue based on 10,500 Customers								Water Revenue based on 1,500 Customers

		Service Charge		4,871,781		5,148,252		5,646,258				705,240		773,460

		Quantiy Charge		3,070,573		2,833,600		2,833,600				388,164		388,164

		Penalty Charges		49,298		65,000		65,000				8,904		8,904

		Outside Water Sales		115,728		111,183		111,183				111,183		111,183

		Other		329,796		363,957		363,957

		Interest		11,326		20,000		20,000				20,000		20,000

		Taxes - 1%		271,960		240,000		240,000				240,000		240,000

		FMV Gain/Loss -  Securities		(514)		-		-				-		-

		Inc-Assessment Res (PID Share)		1,756		-		-				-		-

		Annexation		546		-		-				-		-

		Inc-Save-A-Can/Buy-A-Fish		8,351		10,000		10,000

		Inc-Capacity Fees		39,414		25,000		25,000

		Revenue - PFD		124,037		120,000		120,000



				8,894,053		8,936,992		9,434,998				1,473,491		1,541,711

		EXPENDITURES:

		Operating		6,066,839		6,310,502		6,422,864				6,310,502		6,422,864

		Debt Service		988,353		963,307		963,677				963,307		963,677

		Save a Can		-		10,000		10,000

		PFD		245,668		200,000		200,000



				7,300,860		7,483,809		7,596,540				7,273,809		7,386,540

		Increase/(Decrease) in Cash before Debt Proceeds and Capital		1,593,194		1,453,182		1,838,458				(5,800,318)		(5,844,829)

		Debt Proceeds		279,178		11,000,000		-						-

		Cash Available for Capital Projects		1,872,372		12,453,182		1,838,458				(5,800,318)		(5,844,829)

		Capital Improvements Program		(954,349)		(13,045,000)		(3,012,500)				(1,000,000)		(1,000,000)		Local Share of Recovery

		Increase/(Decrease) in Cash		918,022		(591,818)		(1,174,042)				(6,800,318)		(6,844,829)



		Beginning Cash Balance		2,339,410		3,257,432		2,665,615				3,257,432		(3,542,886)

		Ending Cash Balance		3,257,432		2,665,615		1,491,572				(3,542,886)		(10,387,714)





Sheet4

		 		Salaries		Overtime		Retirement		Health Benefits		FICA, W/C, & LTD		TOTAL SALARIES AND BENEFITS

		CONTRACT

		General Manager		156,000				18,720		28,777		21,840		225,337

		Finance and Accounting Manager		80,000				9,600		10,654		11,200		111,454

		MANAGEMENT

		Treatment Plant Superintendent		118,392				14,207		10,654		16,622		159,876

		Distribution Superintendent		110,864				13,304		27,124		15,565		166,857

		Asst Engineer		Vacant

		Treatment Plant Operations Supervisor		Vacant

		Asst Superintendent 		91,645				10,997		27,124		12,867		142,634

		Office Manager		73,549				8,826		28,773		10,326		121,474

		District Secretary		76,963				9,236		10,654		10,806		107,658

		IT Manager		73,419				8,810		10,654		10,308		103,191

		UNION

		Accounting Technician		62,562		-		7,507		22,106		8,784		100,960

		Customer Service Representative		Vacant

		District Plant and Facility Maintenance Technician		77,584		-		9,310		19,125		10,893		116,911

		Engineering Drafter		Vacant

		Lake Patrol		60,430		1,118		7,386		22,106		8,641		99,681

		Mechanic		68,946		-		8,273		27,124		9,680		114,023

		Meter Serviceperson		62,895		-		7,547		28,773		8,830		108,046

		Meter Supervisor		75,826		-		9,099		10,055		10,646		105,627

		Sr. Customer Service Representative		Vacant

		Utility Billing Technician		61,983		-		7,438		27,124		8,702		105,248

		Utility Crew Leader		56,796		2,630		7,131		28,773		8,343		103,672

		Utility Crew Leader		68,726		3,178		8,628		28,773		10,095		119,401

		Assistant Lake Patrol		44,432		-		5,332		19,125		6,238		75,127

		Utility Worker 1		Vacant

		Utility Worker 1		Vacant

		Utility Crew Leader		Vacant

		Utility Worker 1		41,089		-		4,931		10,654		5,769		62,443

		Utility Worker 1		48,043		-		5,765		10,055		6,745		70,609

		Utility Worker 1		46,498		-		5,580		28,773		6,528		87,379

		Meter Serviceperson		48,378		2,240		6,074		28,773		7,107		92,572

		Utility Worker 1		50,646		2,344		6,359		28,773		7,440		95,562

		Warehouse Person		68,726		-		8,247		19,125		9,649		105,747

		Water Quality Technician		53,972		-		6,477		10,654		7,578		78,681

		Water Treatment Plant Operator 3		81,200		16,500		11,724		19,125		13,717		142,266

		Water Treatment Plant Operator 4		81,200		16,500		11,724		27,124		13,717		150,266

		Water Treatment Plant Operator 4		81,200		16,500		11,724		19,125		13,717		142,266

		Water Treatment Plant Operator 5		88,667		16,500		12,620		10,654		14,765		143,207

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Utility Worker 1		40,967		-		4,916		28,773		5,752		80,408

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Temporary Laborer		23,058		-		-		-		3,237		26,295

		Directors

		Division 1

		Division 2

		Division 3

		Division 4

		Division 5





		TOTAL		2,348,822		77,510		277,325		686,651		340,563		3,730,870







Sheet2

				10,950.00		10,950.00				1,760,000.00				160.73

				39.18		42.97				1.61

				429,021.00		470,521.50

				12.00		12.00

				5,148,252.00		5,646,258.00				2,833,600.00

														13.70%

				1,500.00		1,500.00				241,095.89

				39.18		42.97				1.61

				58,770.00		64,455.00

				12.00		12.00

				705,240.00		773,460.00				388,164.38





Sheet3

																				Water Revenue based on 1,500 Customers

		Pre-Fire																		Post-Fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue				Description		Customers		2018/19 Budget		2019/20 Budget

		Service Charge		10,500		5,148,252		5,646,258		5,646,258		16,440,768				Service Charge		10,500		705,240		773,460

		Quantity Charge		10,500		2,833,600		2,833,600		2,833,600		8,500,800				Quantity Charge		10,500		388,164		388,164

		Penalty Charges		10,500		65,000		65,000		65,000		195,000				Penalty Charges		10,500		8,904		8,904

		Total Annual Water Rate Revenue				8,046,852		8,544,858		8,544,858		25,136,568



		Post-Fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue

		Service Charge		1,500		705,240		773,460		773,460		2,252,160

		Quantity Charge		1,500		388,164		388,164		388,164		1,164,493

		Penalty Charges		1,500		8,904		8,904		8,904		26,712

		Total Annual Water Rate Revenue				1,102,308		1,170,528		1,170,528		3,443,365

		Annual Loss due to CAMP fire

		Description		Customers		2018/19 Budget		2019/20 Budget		2020/21 Budget		Total Revenue

		Service Charge		1,500		4,443,012		4,872,798		4,872,798		14,188,608

		Quantity Charge		1,500		2,445,436		2,445,436		2,445,436		7,336,307

		Penalty Charges		1,500		56,096		56,096		56,096		168,288

		Total Annual Water Rate Revenue Loss				6,944,544		7,374,330		7,374,330		21,693,203





Sheet5

		Pre-Fire Budgeted Expenese

				FY 2018/19 Budget		FY 2019/20 Budget				Post Fire Estimate				Salaries and Benefits

		Salary and Benefits		4,462,340		4,631,009				3,730,870				Overtime		6,061.53		6,235.06

		Materials and Supplies		852,500		916,450				500,000				Employee Related Benefits		301,281.18		311,566.19								3,583,708		3,978,048		4,136,306

		Outside Services		521,520		443,420				1,750,000						307,342.71		317,801.24								641,180		852,500		916,450

		Utilities		286,285		284,385				284,385				Materials and Supplies												442,291		521,520		443,420

		Insurance		105,339		105,339				105,339				Pipe & Supplies		- 0		45,600.00								290,220		286,285		284,385

		Board		61,049		40,375				40,375				Safety Training and Equipment		- 0		- 0								111,642		105,339		105,339

		Total Operating Expense		6,289,032		6,420,977				6,410,969				Supplies and Services		100,000.00		100,000.00								23,471		61,049		40,375

		Debt Service		963,307		963,677				963,667				Gas & Oil		- 0		- 0

														Employee Expense		- 0		- 0

				7,252,339		7,384,654				7,374,636				Employee Travel		- 0		- 0

														Janitorial Supplies		- 0		- 0

														Office Supplies		- 0		- 0

																100,000.00		145,600.00

														Outside Services				

														Education/Seminars		- 0		- 0

														Security/Alarm Services		- 0		- 0

														Dues Subscriptions and Memberships		- 0		- 0

												Decrease in salaries due to not back filling positions that were vacant before the fire and that have become vacant after the fire.		Office Equipment/Repair and Service		- 0		- 0

												Decrease due to FEMA reimbursement for rebuild		Professional Services/Engineering		- 0		- 0

												Increase in outside services due to need for professional services due to Camp Fire complexities. 		Construction Supplies		45,000.00		- 0

														Equipment Rental		- 0		- 0

														Licenses/Fees		- 0		- 0

														Uniforms		- 0		- 0

														Outside Service/Contracting		21,200.00		21,200.00

														Professional Services/Consultants				

																66,200.00		21,200.00

														Utilities				

														Pager/Cell Phone		- 0		- 0

														Telephone		- 0		- 0

														Refuse Disposal		- 0		- 0

														Irrigation		- 0		- 0

														Electricity		- 0		- 0

																		

														Insurance				

														Unemployment Insurance		- 0		- 0

														Bonds/Honesty Insurance		- 0		- 0

														Liabilty Insurance		13,184.15		13,184.15



														Capital

														Capitalized Labor & Supplies

																		






3 Our water.

e » Our future.
Inancia Paradise Irrigation District

* We are asking that the state General Fund provide a $21.69 million one-time
appropriation to PID, allocated to PID's operations and maintenance costs

over the next three years.

* The District is looking for support from the water industry.

* Visit www.pidwater/recovery to download a support letter template.
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Stranded Assets
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Our water.

Our future.
Stranded Assets Paradise Irrigation District

e Paradise Lake Watershed

* Treatment Plant

* Main Distribution System
* 5 Steel Storage Tanks

* Water Rights
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Stranded Assets

e Paradise Lake Watershed

* Treatment Plant

Main Distribution System

5 Steel Storage Tanks
Water Rights

PROBLEM:

* No Customers

Paradise Irrigation District
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Our water.

Our future.
Paradise Irrigation District

Year 4 Project

* Regional Intertie Concept

* Transferring Treated Water to assist with implementation of the Sustainable Groundwater
Management Act in Butte County

* Transferring Untreated Water
* Transferring untreated water to agricultural water users in Butte County or other areas.

30 5/20/2019 Add a footer
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Recovery Plan

Test every service line and mainline
in the District for contamination
Replace contaminated Infrastructure
Reconnect customers

Long-term monitoring

Secure funding for 3 years

“Year 4 Plan”
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Paradise Irrigation District

Comments & Questions
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