
AGENDA 
 

REGULAR MEETING 
PARADISE IRRIGATION DISTRICT 

BOARD OF DIRECTORS 
PID BOARD ROOM 

6332 CLARK ROAD, PARADISE, CA  95969 
 

WEDNESDAY, OCTOBER 21, 2020 – 6:30 PM 
 
❖ In accordance with California Governor Gavin Newsom’s Executive Order (EO) N-29-20, PID will limit “in-person” 

attendance for the September 16, 2020 Board Meeting.  The following options are available for members of the 
public to fully participate in the meeting: 
 
Via Livestream.  Join us at https://Facebook.com/pidwater.  To improve participation during the meeting, we will 
be selecting public comments from Facebook viewers to be read to PID’s Board of Directors during the meeting.  
Online participants must post their comments for items not on the agenda on the Livestream thread by 6:40 p.m.  
At 6:40 p.m. the President of the Board will request public comments be read to the Board members.  The Board 
cannot take action on any matter not on the agenda.  Public comments specific to an agenda item will be read 
directly after the agenda item and before the Board votes on an item. 
 
Via Email or Telephone:  Public comment will be accepted by email with the subject line PUBLIC COMMENT ITEM 
NO. ___ to gborrayo@paradiseirrigation.com or telephone (530) 876-2039 prior to 4:00 p.m. on the day of the 
meeting. 
 

1. OPENING: 
a. Call to Order 
b. Public & Board Members; please silence your cell phones 
c. Reflection and Pledge of Allegiance 
d. Roll Call 

 
2. APPROVAL OF CONSENT CALENDAR:  Action may be taken. 

a. Approval of Meeting Agenda Order 
b. Approval of Minutes: 

1. Special Meeting of September 11, 2020 
2. Regular Meeting of September 16, 2020 
3. Special Meeting of September 30, 2020 

 
c. Approval of ACWA Invoice: 2021 Annual Agency Member Dues 

 
3. PUBLIC PARTICIPATION: 

Individuals will be given an opportunity to address the Board regarding matters not scheduled on the 
agenda, although the Board cannot take action on any matter not on the agenda.  Comments will be 
limited to 5 minutes per speaker.  Opportunity for public comment on agenda items will be provided at 
the time they are discussed by the Board with comments limited to 5 minutes per agenda item. 

 
4. RECOVERY PROCESS STATUS UPDATE:  Informational update provided by Engineering 

Consultants Sami Kader and Colleen Boak with Water Works Engineers.  Information item only. 
 

5. DISTRICT MANAGER AND STAFF REPORT UPDATES (Manager Tom Lando):  Verbal and written 
report updates from staff.  Information item only. 

 
6. DISTRICT ENGINEERING REPORT:  Informational update provided by Consultants Sami Kader and 

Colleen Boak with Water Works Engineers regarding engineering support services to the Paradise 
Irrigation District.  Information item only. 
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7. TREASURER REPORTS (Ross Gilb):
a. Review and acceptance of the Treasurer’s Report for the period ending September 30, 2020. 

Action may be taken.

b. Investment Report:  Review and acceptance of the quarterly Investment Report through the period 
ending September 30, 2020.  Action may be taken.

c. Expense Approval Report:  Approval of General Fund Check Numbers 55296 through 55409 for 
the month of September 2020 totaling $1,513,219.57, exclusive of voided check numbers 55306 
and 55344, and authorization of a similar amount allowing or adjusting for extraordinary budget or 
Board approved items during the month of October.  Action may be taken.

8. LEGAL REPORT:  A verbal update from Legal Counsel.  Information item only.

9. COMMITTEE REPORTS:  Information Item Only.
Board oral report(s) regarding their representation on Commissions/Committees/Conferences:
a. Ad Hoc Customer Recovery Support Committee (Directors Shelby Boston & Brian Shaw)

10. UNFINISHED BUSINESS: (Continued from September 30, 2020 Special Meeting)
a. After-Action Report Consultant (Continued from 09/30/20 Special Meeting) - IT Manager Mickey 

Rich:  Authorize award of contract for development of an After-Action Report following the 2018 
Camp Fire to incorporate into the District’s Emergency Response Plan.  Action may be taken.

b. Director Health Insurance (Continued from 09/16/20 Board Meeting) - President Sulik:  Consider 
adopting Resolution No. 2020-14 to eliminate Director health benefits effective January 1, 2021 
and approve revision to PID Policy and Procedures, Chapter 2.22, titled, “Directors Fees and 
Expense Reimbursements.”  The option for Directors to participate in the District’s health benefit 
plans will be eliminated from this chapter.  Action may be taken.  (Roll Call Vote)

11. NEW BUSINESS:
a. Equipment Replacement Purchase (Pete Grout / Ross Gilb):  Consider approval to authorize the 

District Manager to execute the purchase of equipment items from Pape Machinery and Peterson 
CAT at a total purchase price of $314,609.13.  Action may be taken.

b. Organizational Review (Manager Lando):  Discussion regarding the organizational structure of the 
District.  Information item only.

c. November Board of Directors Meeting (Manager Lando):  Consider cancelling the regularly 
scheduled Board of Directors meeting on November 18, 2020 and setting a special meeting date 
to include a daytime work session.   Action may be taken.

d. Resolution of Appreciation (President Sulik):  Adopt Resolution No. 2020-15, A Resolution of 
Appreciation to Jim Ladrini for his service to the Paradise Irrigation District.  Action may be taken.
(Roll Call Vote)

e. Short-Term Consulting Services – Safety and Operations (Manager Lando):  Consider 
authorization to approve a short-term consultant contract with Keith O’Brien to provide safety and 
operation training services in an amount not to exceed $17,000.  Action may be taken.

f. Janitorial Services:  Consider award of contract to White Glove to provide janitorial services for PID 
facilities at the District Office, Corporation Yard and Water Treatment Plant for a not to exceed 
amount of $1,610.00/month on a once weekly basis.  Action may be taken.

g. Landscaping Maintenance Services:  Consider award of contract to Baker Landscaping to provide 
landscaping maintenance services for the District Office, Corporation Yard, and Demonstration 
Garden for a not to exceed amount of $495/month on a once weekly basis.  Action may be taken.
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12. DIRECTORS’ COMMENTS:  Information Item Only.

13. ADJOURN TO CLOSED SESSION:
a. LABOR NEGOTIATIONS (California Government Code section 54957.6)

Agency designated representative – PID Legal Counsel

Negotiations with IBEW Local 1245

b. PUBLIC EMPLOYMENT (California Government Code Section 54957).
Title:  District Manager

14. ANNOUNCEMENT FROM CLOSED SESSION

15. RETURN TO OPEN SESSION:
a. Temporary Assistant District Manager (Manager Lando):  Consider approval of the Temporary

Assistant District Manager Job Description and authorize the Interim District Manager to fill this
position on a temporary basis.  Action may be taken.

b. Public Employment – Interim District Manager (Manager Lando):  Consider authorization to
approve amendment to the Interim District Manager’s Employment Agreement.  Action may be
taken.

c. Public Employment – District Manager:  Discussion regarding employment process for District
Manager position and possible direction to staff.  Action may be taken.

16. ADJOURNMENT
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CONSENT CALENDAR 
REGULAR MEETING 

PARADISE IRRIGATION DISTRICT 
BOARD OF DIRECTORS 

 
WEDNESDAY, OCTOBER 21, 2020 

 
 

 
A. APPROVAL OF MEETING AGENDA ORDER 

 
B. APPROVAL OF MINUTES:  

1. Special Meeting of September 11, 2020 
2. Regular Meeting of September 16, 2020 
3. Special Meeting of September 30, 2020 

 
C. APPROVAL OF ACWA INVOICE FOR 2021 AGENCY DUES: 

Action Requested:  Approve and authorize payment to the Association of California Water Agencies 

in the amount of $21,825.00 for 2021 Annual Agency Dues. 
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MINUTES 
 

SPECIAL MEETING 
BOARD OF DIRECTORS 

PARADISE IRRIGATION DISTRICT 
SEPTEMBER 11, 2020 

 
The special meeting of the Board of Directors of the Paradise Irrigation District was called 
to order at 12:01 p.m. by President Marc Sulik, followed by the Pledge of Allegiance to the 
Flag of the United States of America. 
 

OPENING 

BOARD MEMBERS 
PRESENT: 
 
BOARD MEMBERS 
ABSENT: 
 
STAFF PRESENT: 
 
 
ALSO PRESENT: 
 

Directors Gregg Mowers, Brian Shaw, Vice-President Shelby 
Boston, and President Marc Sulik 
 
Division 2 director seat vacant 
 
 
Interim District Manager Tom Lando, IT Manager Mickey 
Rich, and Secretary Georgeanna Borrayo 
 
Participating remotely via GoToMeeting:  PID Consultant 
Sami Kader with Water Works Engineers and Caleb Patrick, 
Associate Account Manager with Tesla 
 

ROLL CALL 

President Sulik read the following statement:  In accordance with Governor Gavin 
Newsom’s Executive Order N-29-20, the Board Meeting Room will not be physically open 
to the public.  Public comments for Directors may be submitted anytime via e-mail; 
however, in order to be read into the record during the meeting, participants are requested 
to submit comments prior to 11:00 a.m. on the day of the meeting via email to 
gborrayo@paradiseirrigation.com. 
 
No public comments were received. 
 

PUBLIC 
PARTICIPATION 

(Item 2) 

PID Consultant Sami Kader with Water Works Engineers reported the California Self 
Generation Incentive Program (SGIP) through PG&E has recently made funds available 
to support energy storage projects for qualifying communities. 
 
Tesla reached out to PID to examine the possibility of a project to support battery backup 
at critical system facilities.  The Water Treatment Plant and Pump Station 2 locations were 
identified as excellent candidates for this program, to provide both backup energy storage, 
as well as peak shaving opportunities.  The estimated electricity cost saving at the Water 
Treatment Plant site is over $60,000 annually, representing a total savings of more than 
$1,400,000 over a 20-year period.   
 
The contract is being proposed to the District at a $0 cost.  If conditions are found to be 
outside those assumptions for which the $0 District contract cost has been calculated, the 
proposed contract price would be adjusted by Tesla and the District would have the 
opportunity to reevaluate continuing with the work at that time. 
 
It was moved by Director Mowers and seconded by Director Boston to authorize the 
Interim District Manager to execute the Tesla purchase and maintenance agreements for 
Energy Storage Equipment for the Water Treatment Plant on behalf of the District. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director Seat Vacant 
Motion passes 4-0 

TESLA ENERGY 
PROJECT 

PROPOSAL 
APPROVED FOR 

THE WATER 
TREATMENT 

PLANT 
(Item 3) 
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TESLA ENERGY 
PROJECT 
PROPOSAL 
APPROVED FOR PID 
PUMP STATION 2 
(Item 4) 

PID Consultant Sami Kader with Water Works Engineers highlighted cost savings 
information for Pump Station 2, which was also identified as an excellent candidate 
under the California Self Generation Incentive Program (SGIP).  The estimated 
electricity cost savings at this site is approximately $7,900 annually, representing a total 
savings of $183,000 over a period of 20 years. 
 
The proposed contract documents include an agreement for the purchase and 
installation of energy storage equipment for Pump Station 2 valued at $511,987, in 
addition to an Operations and Maintenance Service Agreement that must be executed 
at the same time to meet the SGIP requirements.  The contract is being proposed to the 
District at $0 cost.  If additional equipment is necessary and Tesla cannot offer a zero 
cost, the Board can decide to cancel the agreement. 
 
It was moved by Director Shaw and seconded by Director Mowers to authorize the 
Interim District Manager to execute the Tesla purchase and maintenance agreements 
for Energy Storage Equipment for Pump Station 2 on behalf of the District. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director Seat Vacant 
Motion passes 4-0 
 

ADJOURNMENT It was moved by President Sulik to adjourn the meeting.  The special meeting was 
adjourned at 12:20 p.m. 
 
 
 
           
Georgeanna Borrayo, Secretary   Marc Sulik, President 
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MINUTES 
 

REGULAR MEETING 
BOARD OF DIRECTORS 

PARADISE IRRIGATION DISTRICT 
SEPTEMBER 16, 2020 

 
The regular meeting of the Board of Directors of the Paradise Irrigation District was called 
to order at 6:30 p.m. by President Marc Sulik, followed by a Reflection and the Pledge of 
Allegiance to the Flag of the United States of America. 
 

OPENING 

BOARD MEMBERS 
PRESENT: 
 
BOARD MEMBERS 
ABSENT: 
 
STAFF PRESENT: 
 
 
 
ALSO PRESENT: 
 

Directors Gregg Mowers, Brian Shaw, Vice-President Shelby 
Boston, and President Marc Sulik 
 
Division 2 Director Seat vacant following the resignation of 
Brian Shaw as director for Division 2 effective July 31, 2020. 
 
Interim District Manager Tom Lando, Finance & Accounting 
Manager Ross Gilb, IT Manager Mickey Rich, and Secretary 
Georgeanna Borrayo 
 
Engineering Consultants Sami Kader and Colleen Boak 
Participating remotely via GoToMeeting: 
Attorney Emily LaMoe 
 

ROLL CALL 

President Sulik announced due to risks associated with COVID-19, community members 
may fully participate in the meeting via Email and Facebook Livestream.  Online 
participants must post their comments regarding items not on the agenda on the 
Livestream thread by 6:40 p.m. at which time public comments will be read to the Board 
members.  Public comment regarding agenda items will be read directly after the agenda 
item and before the Board votes on an item. The Board will begin discussion on agenda 
items until 6:40 p.m. at which time the Board will hear public comments submitted. 
 

 

Board members reviewed consent calendar items as follows: 
2.a. Approval of Meeting Agenda Order 
2.b. Approval of Minutes:  Regular Meeting of August 19, 2020 
 
It was moved by Director Boston and seconded by Director Mowers to approve the 
Consent Calendar as presented. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director Seat Vacant 
Motion passes 4-0 

 

APPROVAL OF 
CONSENT 

CALENDAR 
(Item 2.a. & 2.b.) 

Board Members reviewed a written District Manager’s Report and Staff Report for the 
Water Treatment Plant.  Manager Lando provided an overview on the following:  1) District 
Staff/Organization; 2) Staffing Changes; and 3) Work Tasks:  Contracts with Tesla for 
energy storage equipment have been signed, Miller Glass has begun the installation 
process for the glass barrier at the District Office, and discussions continue with PG&E on 
the alternatives to restore water to the Miocene Canal. 
 

DISTRICT 
MANAGER & 

STAFF REPORT 
UPDATES 

(Item 5) 

No public comments were received regarding matters not scheduled on the agenda. PUBLIC 
PARTICIPATION 

(Item 3) 
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DISTRICT 
ENGINEERING 
REPORT 
(Item 6) 

Engineering consultants Sami Kader and Colleen Boak provided an informational 
update regarding engineering support services to the Paradise Irrigation District as 
follows: Conveyance of Pipeline Easements, new PG&E Easement at the Treatment 
Plant, Magalia Dam Engineering Study, Division of Drinking Water Permit Renewal, 
Miocene Canal Support and Modeling, Almond Street Gap Closure Project, Dam Safety 
Emergency Action Plan, and Tesla Battery Backup Program.  Information item only; 
no Board action taken. 
 

RECOVERY 
PROCESS STATUS 
UPDATE (Item 4) 

Consultants Sami Kader and Colleen Boak with Water Works Engineers provided an 
informational update on the PID Water Supply Recovery Program. 
 
Project 1 – Standing Structure & Main Testing and Clearing Program:  79 dead end 
mains remain to be cleared (down from 91 last month).  Focus continues for locations 
with Building Permits, Interim Water Service (IWS), or temporary housing requests.  
Phase 1 Surveillance Monitoring began September 8th with PID staff initiating the first 
sampling per the Plan. 
 
Project 2 – Service Lateral Replacement Program Update:  Service lateral replacement 
work has been paused for the remainder of the week due to poor air quality from the 
wildland fires.  Currently, the District is seeing approximately 50-60 building permits 
issued per month, so plans will continue to use Sutton services to augment the District’s 
ability to meet the need that those building permits represent. 
 
Project 3 – Meter and Service Assembly Replacement has two parts: 
Part 1 – Meter and Advanced Metering Infrastructure (AMI) system selection and 
purchase – Four quality proposals have been received for the Meter and AMI 
Procurement Project.  A recommendation for contract award is on the Agenda this 
evening. 
Part 2 – Procurement documents for the installation contract are under development.  
Anticipated timeframe is late 2020/early 2021.   
 
Project 4 – Reservoir B Replacement Project Update:  A 406 Hazard Mitigation proposal 
submitted to Cal OES as part of the Public Assistance project to replace the Reservoir 
B liner with tanks has been rejected.  Following this rejection notification, the District’s 
Consultant, APTIM, is preparing a version request letter, which is scheduled to be 
submitted to Cal OES by the end of September. 
Information item only; no Board action taken. 
 

TREASURER’S 
REPORT ACCEPTED 
FOR PERIOD 
ENDING AUGUST 31, 
2020 
(Item 7) 

Board members reviewed a written Treasurer’s Report from Finance & Accounting 
Manager Ross Gilb for the period ending July 31, 2020 highlighting the District’s cash 
position, debt service analysis, operational overview, and recovery funding.  The 
District’s financial auditors will begin performing preliminary field work next week.  Final 
audit services are expected to be complete in November 2020. 
 
It was moved by Director Mowers and seconded by Director Shaw to accept the 
Treasurer’s Report for the period ending August 31, 2020 as presented. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
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Members of the Board reviewed accounts payable expense reports for the month of 
August 2020.  It was moved by Director Shaw and seconded by Director Boston to 
approve General Fund Check Numbers 55179 through 55295 for the month of August 
2020 totaling $860,920.52, exclusive of voided check number 55209, and authorization of 
a similar amount allowing or adjusting for extraordinary budget or Board approved items 
during the month of September. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

APPROVAL OF 
EXPENSE REPORT 

FOR THE MONTH 
OF AUGUST 2020 

(Item 8) 

Attorney Emily LaMoe indicated there is no legal report update for open session this 
evening. 

LEGAL REPORT 
(Item 9) 

Community Relations Committee:  Directors Boston and Sulik reported meeting on 
September 8th.  Discussion included updating the District’s Community Relations Plan, 
working with Cedar Creek on a possible billboard campaign regarding the work PID has 
done since the November 8, 2018 Camp Fire, landscaping services to maintain the PID 
office grounds and demonstration garden, and water jug distribution.  Director Boston 
indicated the Local Assistance Center will be opening next week to assist community 
members impacted by the North Complex fire.  The District may be able to coordinate with 
the Center to distribute water jugs. 
 
Administration & Personnel Committee:  The committee met on September 8, 2020 in 
closed session regarding Public Employment (Government Code Section 54957).  Title:  
Assistant District Manager.  This subject is on the Agenda this evening under Closed 
Session, Item 14.c. 
 

COMMITTEE 
REPORTS 

(Item 10.a. & 10.b.) 

President Sulik announced there is no unfinished business to report. UNFINISHED 
BUSINESS 

 
Colleen Boak with Water Works Engineers reported the District received four proposals in 
response to the Request for Proposals (RFP) originally circulated on July 15, 2020 and as 
amended on August 4, 2020 for material supply and professional/installation services to 
assist the District with implementation of a Fixed Network Mesh Advanced Metering 
Infrastructure system to support the return of the distribution system to metered service 
following the 2018 Camp Fire.  Proposals were received from the following companies:  
Badger, Ferguson – Neptune, Golden State Flow – Sensus, and Zenner USA.  Each of 
the four proposals were evaluated by staff according to the criteria set forth in the RFP 
including technical performance requirements, ability to meet the District’s operational 
goals, as well as best value.  Overall, staff determined that the Zenner proposal 
represented the best technical fit in meeting the criteria. 
 
It was moved by Director Mowers and seconded by Director Boston to accept the proposal 
from Zenner Enterprises for a not-to-exceed single year cost of $1,198,725.15, with an 
additional change order contingency value of $119,872 for a total not-to-exceed project 
cost of $1,318,597.15, and authorize the District Manager to execute the agreement on 
behalf of the District subject to legal review. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 
 

NEW BUSINESS: 
 

METER 
REPLACEMENT 

EQUIPMENT 
PROCUREMENT 

CONTRACT 
APPROVAL 

AWARDED TO 
ZENNER USA 

(Item 12.a.) 
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PROFESSIONAL 
SERVICES 
AGREEMENT 
AMENDMENT 3 – 
DISASTER 
RECOVERY 
MANAGEMENT 
SERVICES WITH 
WATER WORKS 
ENGINEERS 
(Item 12.b.) 

In March 2019, Water Works Engineers was contracted on a time and materials 
contract, not to exceed $1M, to perform Recovery Engineering services.  As anticipated 
at the time of the Agreement, the exact definition of those services has changed over 
time.  Amendment 1, issued in October 2019, extended services through May 2020.  
Amendment 2, issued in May 2020, extended services through October 2020.  The 
proposed Amendment 3 is to allow for continuation of the services being provided under 
the original Agreement through March of 2021, as well as additional scope of services 
outlined in the September 10, 2020 letter from Water Works Engineers included with 
this Agenda item. 
 
It was moved by Director Boston and seconded by Director Shaw to approve 
Amendment 3 and direct staff to increase Water Works Engineers contract not-to-
exceed amount to $3,700,000.00 for disaster recovery engineering services being 
provided under the original Agreement dated March 14, 2019. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

PID PUBLIC 
COMMITTEE 
MEMBERS – LETTER 
OF INTEREST TO 
SERVE ON THE AD 
HOC CUSTOMER 
RECOVERY 
SUPPORT 
COMMITTEE 
(Item 12.c.) 

Staff reported on August 12, 2020, the District issued a notice inviting interested 
members of the community to volunteer to be a member of a short-term committee to 
contribute to decisions regarding water-related recovery issues facing the Paradise 
community.  Four community members expressed interest to participate on the Ad Hoc 
Customer Recovery Support Committee. 
 
It was moved by Director Shaw and seconded by Director Mowers to appoint public 
members Lee Brown, Richard Gowins, Cliff Jacobson, and Chris Rehmann to serve on 
the PID Ad Hoc Customer Recovery Support Committee. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

DIRECTOR HEALTH 
INSURANCE –
DISCUSSION TO 
RESCIND DIRECTOR 
PARTICIPATION IN 
THE DISTRICT’S 
BENEFIT 
PROGRAMS 
(Item 12.d.) 

President Sulik reported he requested this item be placed on the Agenda to discuss the 
possibility of rescinding Director participation in the District’s Benefit Programs; adding 
the Board is always looking at ways to reduce costs and this would be a cost savings to 
the District. 
 
Following Board discussion, it was moved by Director Shaw and seconded by Director 
Boston to direct staff to amend PID Rules & Regulations Section 2.22, Directors Fees 
& Expense Reimbursements, and prepare a Resolution to eliminate Board of Director 
participation in all District Benefit Programs and bring this information back to the Board 
for consideration at the October Board meeting. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

PLANNING & 
OPERATIONS – 
FACILITIES ACCESS 
(Item 12.e.) 

Manager Tom Lando indicated he is recommending the District extend access to former 
District Manager Kevin Phillips to maintain keys and access code information to PID 
facilities during the transition of a new District Manager. 
 

Agenda Page 10



It was moved by Director Boston and seconded by Director Mowers to authorize an 
extension for Kevin Phillips to maintain keys and access code information to PID facilities 
for a period of time during the District Manager transition. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

CONTINUED – 
PLANNING & 

OPERATIONS – 
FACILITIES 

ACCESS 

Information Systems Manager Mickey Rich reported following the Camp Fire in 2018, the 
District’s IT support consultant, ATS Computer Repair, ended their contract with PID as a 
direct result of losing their business to the fire.  During the fire emergency, the District 
reached out to VistaNet, Inc. to provide emergency IT service.  They are very 
knowledgeable of the District’s systems and provide current software and support for the 
Shoretel phone and data backup systems.  The proposed agreement is for a one-year 
period to perform IT support services and backup to the District’s IT Manager. 
 
It was moved by Director Shaw and seconded by Director Boston to authorize approval to 
the Interim District Manager to execute an agreement with VistaNet, Inc. for IT support 
services pending completion of legal review. 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

PROFESSIONAL 
SERVICES 

CONTRACT – IT 
SUPPORT 
SERVICES 
(Item 12.f.) 

Staff reported the proposed Resolution is recommended declaring local emergency 
regarding the North Complex Fire, which FEMA has recognized as a disaster and on 
September 11, 2020 upgraded the fire to a Major Disaster Declaration. 
 
It was moved by Director Shaw and seconded by Director Mowers to adopt Resolution 
No. 2020-13, a Resolution by the Board of Directors of the Paradise Irrigation District 
Declaring Local Emergency.  Directors’ votes were polled as follows by roll call: 
 
AYES:  Directors Boston, Mowers, Shaw, and Sulik 
NOES:  None 
ABSENT: Division 2 Director seat vacant 
Motion passes 4-0 
 

RESOLUTION NO. 
2020-13 ADOPTED 

DECLARING 
LOCAL 

EMERGENCY – 
NORTH COMPLEX 

FIRE (Item 12.g.) 

Director Shaw:  Commented on the community facing another fire emergency and stories 
of people that moved after the 2018 Camp Fire to Berry Creek and Feather Falls and are 
once again impacted by fire. Encouraged the public to provide as much support as 
possible. 
 
Director Mowers:  Commented on the following:  1) The District is getting ready to lose a 
great asset as PID Distribution Superintendent Jim Ladrini prepares to leave, and 
recommended a Resolution of Appreciation to recognize his service to the District; and 2) 
Echoed Director Shaw’s comment about the fires and thanked Director Boston for the 
work she has been doing for the communities. 
 
Director Boston:  Indicated because the county is already so heavily impacted from other 
fires, there are people staying in hotels in multiple counties.  The fire damage in Berry 
Creek and Feather Falls is devastating and they are really going to need the support of 
neighboring communities.  There are already 635 homes that have been lost, which is a 
significant number for two rural communities.  Donations such as pre-paid gas and gift  

DIRECTORS’ 
COMMENTS 

(Item 13) 
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CONTINUED – 
DIRECTORS’ 
COMMENTS 

cards from local stores to purchase essential items are very helpful.  Donations may 
also be made to various agencies such as the North Valley Community Foundation, 
Camp Fire Collaborative, Red Cross, or the local Butte County Firefighters Burn and 
Benevolent Fund, which helps both career and volunteer fire fighters. 
 
President Sulik:  Stated in addition to donation centers, he noticed a truck on Skyway 
accepting donations and suggested donation information may possibly be posted on the 
District’s website. 
 

CLOSED SESSION 
(Item 14.a., 14.b. & 
14.c.) 

President Sulik announced closed session items 14.a., 14.b, and 14.c.  As there were 
no public comments, the Board adjourned to closed session at 8:10 p.m. regarding the 
following: 
 
14.a. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (California 
 Government Code section 54956.9).  Paradise Irrigation District v. Pacific Gas 
 & Electric. 
 
 Closed Session Announcement:  Information provided; no action was taken.  
 
14.b. LABOR NEGOTIATIONS (California Government Code section 54957.6) 
 Agency designated representative – PID Legal Counsel 
 Negotiations with IBEW Local 1245 
 
 Closed Session Announcement:  Direction given to the agency designated 
 representative. 
 
14.c. PUBLIC EMPLOYEE APPOINTMENT (California Government Code Section 
 54957(b) (1)).  Title:  Assistant District Manager 
 
 Closed Session Announcement:  Direction given to Legal Counsel. 
 

CLOSED SESSION 
ANNOUNCEMENT 
(Item 14.a. - 14.c.) 

President Sulik reconvened the regular meeting at 8:40 p.m. and provided closed 
session announcement information regarding agenda items 14.a., 14.b., and 14.c. as 
listed in italicized print under each closed session item above. 
 

ADJOURNMENT It was moved by President Sulik to adjourn the meeting.  The regular meeting was 
adjourned at 8:42 p.m. 
 
 
 
           
Georgeanna Borrayo, Secretary   Marc Sulik, President 

 

Agenda Page 12



MINUTES 
 

SPECIAL MEETING 
BOARD OF DIRECTORS 

PARADISE IRRIGATION DISTRICT 
SEPTEMBER 30, 2020 

 
The special meeting of the Board of Directors of the Paradise Irrigation District was called 
to order at 7:05 a.m. by President Marc Sulik, followed by the Pledge of Allegiance to the 
Flag of the United States of America. 
 

OPENING 

BOARD MEMBERS 
PRESENT: 
 
 
BOARD MEMBERS 
ABSENT: 
 
STAFF PRESENT: 
 
 
 
 

Directors Gregg Mowers, Vice-President Shelby Boston, and 
President Marc Sulik 
Director Brian Shaw (Participating remotely via GoToMeeting) 
 
Division 2 director seat vacant 
 
 
Interim District Manager Tom Lando, IT Manager Mickey 
Rich, Office & Customer Service Manager Erin West, and 
Secretary Georgeanna Borrayo 
Participating remotely via GoToMeeting:  Finance & 
Accounting Manager Ross Gilb 
 

ROLL CALL 

President Sulik read the following statement:  In accordance with Governor Gavin 
Newsom’s Executive Order N-29-20 relating to convening of public meetings in response 
to the COVID-19 pandemic, the Board Meeting Room will not be physically open to the 
public.  Public comments for Directors may be submitted anytime via e-mail; however, in 
order to be read into the record during the meeting, participants are requested to submit 
comments by 6:30 a.m. prior to the meeting via email to gborrayo@paradiseirrigation.com. 
 
No public comments were received. 
 

PUBLIC 
PARTICIPATION 

(Item 2) 

Staff reported as a safety measure and to protect the employees from exposure to COVID-
19 and any future pandemic, the Board authorized staff to contract with Miller Glass to 
install a glass barrier with the design option to include a two-way electronic communicator.  
At the July 15, 2020 meeting, the Board approved the cost of the installation not to exceed 
$18,880.89.  The approved cost provides for clear tempered glass. 
 
If the Board desires to upgrade the protective barrier to bullet and force-resistant glass, 
Miller Glass has provided an estimated not to exceed cost of $15,000 to install four panels 
directly in front of the customer service section.  Board members concurred to continue to 
move forward with the design to install tempered glass as previously approved.  No Board 
action taken to upgrade glass barrier. 
 

GLASS BARRIER 
PURCHASE 

OPTION: 
BULLET & FORCE 

RESISTANT 
GLASS 
(Item 4) 

To aid in the revision and update to the District’s Emergency Response Plan (ERP), staff 
recommended a proposal to enlist the assistance from an outside consultant to perform 
an after-action report to analyze the District’s response to the 2018 Camp Fire.  The role 
of the consultant will be to gather and record information from those involved in the 
emergency response and provide unbiased observations and recommendations for future 
revisions to the District’s ERP. 
 
Board members recommended contacting Constant Associates, Inc. to further define 
proposal details and bring this agenda item back to the Board for consideration at the 
October Board meeting.  No Board action taken; direction provided to staff. 
 

AFTER-ACTION 
REPORT 

CONSULTANT 
(Item 3) 

It was moved by President Sulik to adjourn the meeting.  The special meeting was 
adjourned at 7:28 p.m. 
 
           
Georgeanna Borrayo, Secretary   Marc Sulik, President 

ADJOURNMENT 
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ACWAA_ 
Association of California Water Agencies P 

Paradise Irrigation District 

6332 Clark Road 

Paradise, CA 95969 

2021 Annual Agency Dues 

Total Amount Due 

Bringing 
Water 
Together 

Date: September 25, 2020 

$21,825.00 

$21,825.00 

Thank you for your continued support with ACWA. Please remit payment by January 31, 2021. 

ACH Payment Information : Wells Fargo Bank 

Routing#: 121042882 

Checking Acct#: 6071344052 

***** *MEMBERSHIP DUES**** ***MEMBERSHIP DUES********M EMBERSHIP DUES******* 

SACRAM 
WASHINGTON. D 

980 9th Street, Suite 1000, Sacramento, CA 95814 • (916) 441-4545 
400 North Capitol Street NW, Suite 357, Washington, DC 20001 • (202) 434-4760 

Agenda Page 14
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Association of California Water Agencies 
2021 Member Dues Calculation 

Name: Paradise Irrigation District 

(1) Operating Expenses 

(2) All Other Expenses 

(3) Total Expenses 

<«LESS»> 

(4) Purchased Power 

(5) Water Purchases 

(6) Groundwater Replenishment 

(7) Depreciation 

(8) Fixed Assets 

(9) Total Adjusted Expenses 

<«LESS»> 

{10) Pumping 

(11) Total Expenses Adjusted For Pumping 

(12) Line 11 times 2 

{13) Dues O&M (lessor of line 9 or 12) 

DUES AMOUNT 

Date: September 25, 2020 

$9,963,001.95 

f $'21.,82 

*** THIS IS NOT A BILL - PLEASE DO NOT PAY FROM THIS WORKSHEET*** 
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ACWAA 
Association of California Water Agencies -¢4- rr 

MEMORANDUM 

TO: ACWA Public Water Agency Members 

FROM: Dave Eggerton, Executive Director 

DATE: September 25, 2020 

SUBJECT: ACWA's 2021 Membership Dues 

0EcE,ven 
nsEP2 9292iU 
BY_· _____ _ 

Bringing 
Water 
Together 

The ACWA Board of Directors today approved a two-year budget for 2021 and 2022 that 
protects the Association's ability to continue delivering important services for our membership 
at a very high level while continuing to reduce OPEB liabilities and strengthen t he long-term 
fiscal health of the organization. Weighing the economic impacts of the ongoing pandemic, the 
Board reduced the previously planned dues increase for 2021 from 2% to 1%. For 2022, dues 
are planned to increase by 2%. 

The Board approved the budget based on the recommendation of the ACWA Finance 
Committee and following a thorough review of the Association's expenses and revenue and a 
lengthy discussion at a budget workshop. Like so many of our members and other businesses, 
ACWA's revenue, particularly in the area of events, has taken a significant hit t his year. With the 
Board's leadership in adopting this budget, I can confidently say ACWA will continue to deliver 
high level, effective services for our members, including strong advocacy in Sacramento and 
Washington D.C., top-notch conferences, informational webinars, toolkits and many other 
services to support and assist our members during t hese unprecedented times. 

As a reminder, ACWA's financial strategy is guided by a five-year plan fi rst developed in 2017 
and updated during each budget process. The general approach of the plan has been to 
maintain modest dues increases each year to pay-off ACWA's unfunded OPEB liability fo r retiree 
healthcare by 2023 (which we are still on track to achieve) and avoid the need for any 
unplanned spikes in membership dues in the future. 

ACWA's dues are based on the operations and maintenance (O&M) expenses for individual 
public agency members, which vary from year to yea r. If there was an increase or decrease 
in your agency's O&M expenses, the actual dollar increase associated with your agency's 
membership dues may vary based on that change. If you have questions related to you r 
agency's dues calculation, please contact ACWA's Finance Manager Dan Gumpert at (916) 
441-4545 or via email at _dang@acwa.com. 

To view ACWA's full 2021 dues schedule, please visit acwa.com. 

SACRAMENTO 980 9th Street, Suite 1000, Sacramento, CA 95814 • (916) 441-4545 
WASHINGTON, D.C. 400 North Capitol Street NW, Suite 357, Washington, DC 20001 • (202) 434-4760 
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ACWA 2021 Dues 

Septembe,r f 5: .2Q20 i l:'~p~·2 ACWA6, -• 
• .,,.. l / : 

Thank you .~o i etch f oryo·uVmembership in ACWA. I look forward to your continued 
engagement in 2021. We exist for our members and will always be guided by the 

fundamental commitment to best serve your interests in all that we do. 

For more information about all of the benefits of continued ACWA membership, please also 

visit acwa.com or contact your Regional Affairs Representative. 

If you have questions about your ACWA membership, please contact ACWA's Di rector of 
Member Engagement and Innovative Strategies Tiffa ny Giammona at (916) 441-4545 o r via 

email at tiffanyg@acwa.com . 
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STAFF REPORT 
WATER TREATMENT PLANT 

September 2020 
 
WATER TREATMENT  

• Production at the District’s treatment plant for the month of September varied between 5.0 and 6.9 
mgd, with the average day being 5.7 mgd.  Compared to pre-fire September 2018, the range of 
production was 6.0 to 7.7 mgd with the average day of 6.9 mgd.   

• Treatment Plant remains closed to the public due to the pandemic.  Treatment Personnel do our 
best to keep the plant disinfected and to social distance both at work and at home. We are such a 
small group we cannot afford to have someone sick. 

• Completed required monthly reporting to Department of Drinking Water and Regional Water Control 
Board. 

• Unplanned events continue to keep throwing a wrench into the work of the District.  This month we 
experienced two PG&E PSPS events where we lost power at District facilities.  We have learned a 
lot since the initial PSPS events last year, but even with what has been learned, they are still a 
large inconvenience and require a fair amount of time to deal with.  We also had the evacuation 
and smoke events due to fires around us. The plant continues to be staffed during these events 
and continues to provide quality water to the Town in amounts required to keep the system at a 
safe operating level.  Precautions are taken to minimize working outdoors in the unhealthy air 
conditions. 

• Bio-solids sampling was performed. This is sampling of the dried solids that we have removed from 
the water during treatment.  Once a year after it has dried it is sampled and once approved, it is 
hauled to the Neal Road Landfill for disposal.  Once the sample results are received, they will be 
sent to the landfill for their approval, and hauling will commence. 

 
Staffing 

• Jaime Pineda, the new Treatment Operator completed one month of working days being trained 
extensively in plant operations.  On September 26th he worked his first 24-hour shift as Shift 
Operator and has been placed into the shift rotation position left vacant when Larry Chipman 
retired.  Jaime is doing a great job; he is very enthusiastic and excited to learn about a different 
aspect of water than he has previously worked in.  He continues to be trained and to learn as he 
takes part in true “on the job training.”  
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MAGALIA/PARADISE DAMS 
• Equipment and materials have been purchased to begin working on the repairing of cracks in 

Magalia Dam spillway.  Hopefully, we will have some time in October to work on this.  
• Weekly monitoring of leakage weirs at Magalia Dam was performed and reported to our consultant. 
• Monthly monitoring of piezometers at Magalia and Paradise dams was performed and reported to 

our consultant. 
 

WATER QUALITY – DISTRIBUTION SYSTEM  

• Laura Capra, Water Quality Technician, continues to work with Waterworks Engineering in the 
recovery of the system.  We are still clearing mains that have been off since the fire. 

• Surveillance Monitoring of the distribution system began in September. The first round of sampling 
was performed, and the results were very positive with no detections for Benzene, nor any other 
fire related VOC even close to the MCL (maximum contaminant level).  The plan is to do a round 
of monitoring sampling each week.  Unfortunately, we weren’t able to do this due to health and 
safety issues related to the fire and smoke problems we have been having this month. 

• Routine Sampling – 4 Bacteriological samples are taken each week at locations throughout the 
Distribution system.  They are analyzed for Total Coliforms, Fecal Coliform & E. Coli. These 
samples verify the potability of the water in the system. 
 

September 2020, WATER QUALITY 
• Average daily production:  5.7 mgd 
• Average effluent turbidity:  0.04 ntu 
• Average raw water turbidity: 0.42 ntu  
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1. Cash Position – At 09/30/2020 the District’s total cash position was $13,915,919. 
 

2. Debt Service Analysis  
a. Through 09/30/2020 the District has incurred debt service payments in the amount $395,336           

for the current fiscal year. The next debt service payment of the fiscal year is due on 11/01/20 in 
the amount of $122,218. The total annual budgeted debt service is $841,845.  

b. The District’s total outstanding debt is $5,150,745.  
i. IBank  $1,035,645 

ii. Capital One $1,865,000 
iii. BB&T  $2,250,100 

Operational Overview and Highlights – FY 2020/21 
3. Revenues 

a. The District is not charging consumption fees due to the damage to the District’s distribution 
system. Customers with non-potable service continue to be charged the readiness to serve 
charge of $21.49 per month. As customers are cleared for potable service, they will return to the 
standard service charge based on the size of their service line/meter.  

b. Through 09/30/20 the District has processed 2,264 customer requests to permanently 
disconnect services. 

c. Through 09/30/20 the District has returned approximately 2,250+ customers to the active 
service rate through the current billing cycle based on clearing of the water quality advisory for 
the related property during the upcoming billing cycle.  

d. The District is collecting fees for Interim Water Supply installation. Through 09/30/20, the 
District has processed 214 requests during the fiscal year for Interim Water Supply and has 
collected $119,861 in related fees. 

e. The District is collecting service fees for Residential Fire Flow testing. Through 09/30/20, the 
District has processed 120 requests during the current fiscal year for Residential Fire Flow 
testing and has collected $16,346 in related fees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Paradise Irrigation District 
6332 Clark Rd, Paradise, CA 95969 · 530-877-4971 · Fax: 530-876-0483 · www.pidwater.com 
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4. Recovery Funding 
a. The District continues to work with the State of California, FEMA, and insurance to fund the 

recovery of the District distribution system.  
1. FEMA Updates 

a. On August 31, 2020, the District received a total of $1,563,558 in FEMA/CalOES 
reimbursements relating to the Recovery Project management and water 
sampling project for costs incurred from the date of the Camp Fire through 
11/12/19.  

b. On September 30, 2020, the District received $344,685 in FEMA reimbursements 
relating to Donated Resources following the 2018 Camp Fire. These funds are 
applied towards the District’s local share of emergency response efforts.  

c. The District has submitted a version request letter to FEMA relating to the 
District’s B Reservoir project. The letter requests that an amendment be made to 
the B Reservoir project to correct FEMA’s cost estimates for repair to pre-disaster 
condition, to correct the timeline necessary to perform those repairs, and to 
review and consider the District’s submitted Section 406 Hazard Mitigation Plan 
for incorporation into the new version. If accepted, the version request would 
provide funding for the replacement of the previously membrane-lined B 
Reservoir with two steel tanks, which would mitigate against potential future 
natural disasters and other damaging events. 

2. Insurance Claim Updates 
a. The District’s Meter Replacement Claim has been submitted to insurance for 

review. The documentation provided includes information compiled by Water 
Works Engineer that extensively documents the testing performed to prove out 
the required 3% testing of all meters as well as a detailed cost estimate for 
replacement of all meters. A narrative summary of the information contained 
within the cost estimate and testing document has also been provided. The claim 
is currently under review. The District is waiting to hear the results of this review 
regarding any additional requests for information relating to this claim.  

b. The District has made a request to the State of California for a budget allocation of $21 million 
dollars to help bridge the gap for three years for the loss of revenue due to the Camp Fire. Based 
on this initial request, the State of California has allocated a total of $14,748,660 to PID for loss 
of revenue for fiscal year 2019-20 and 2020-21, contingent on the Districts participation in a 
feasibility study to examine the possibility of consolidating the Districts operations with one or 
more neighboring water districts.  
The District has received $7,374,330 for the loss of revenue funding for FY 2019-20. In July 2020, 
the District received an additional $7,374,330 for loss of revenue funding for FY 2020-21.  
 

5. Expenses 
a. Total operational and recovery related expenditures are within budgeted expectations for the 

fiscal year ending 06/30/21. 
 
 

Paradise Irrigation District 
6332 Clark Rd, Paradise, CA 95969 · 530- 877-4971 · Fax: 530- 876-0483 · www.pidwater.com 
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Paradise Irrigation District 
September 30, 2020 
Financial Summary 

 

 2018/19 Actual 
2019/20 Budget

Update
 2019/20 Actual  2020/21 Budget  2020/21 Actual 

REVENUES:
Water Sales 5,365,105          2,301,554          2,311,794          2,759,004          594,360             

Outside Water Sales 68,689               100,000             105,338             100,000             -                       
Other 652,634             1,019,240          1,060,600          646,160             193,256             
Interest 12,760               60,000               93,111               60,000               28,847               
Taxes - 1% 286,826             300,000             380,185             250,000             66,241               

FMV Gain/Loss -  Securities 1,031                 -                       (427)                  -                       (319)                  
Grant Rev -                        25,500               25,500               -                       25,000               

Inc-Save-A-Can/Buy-A-Fish 747                   -                       -                       -                       -                       
Inc-Capacity Fees 35,008               13,000               16,252               -                       113,940             
Revenue - PFD 73,308               50,000               54,372               50,000               19,994               

Total Revenue 6,496,107          3,869,294          4,046,725          3,865,164          1,041,319          

EXPENDITURES:
Operating 4,990,364          6,051,705          5,260,887          6,170,790          1,316,242          
Pipeline 290,729             -                       -                       -                       -                       
Debt Service 609,108             841,723             841,723             841,845             395,336             
PFD 8,414                 -                       34,043               -                       15,611               

Total Expenditures 5,898,615          6,893,427          6,136,653          7,012,635          1,727,188          

Increase/(Decrease) in Cash before 
Recovery, Debt Proceeds, and 
Capital Improvements 597,493             (3,024,133)         (2,089,927)         (3,147,471)         (685,869)            

Debt Proceeds -                        -                       76,922               -                       -                       

Increase/(Decrease) in Cash before 
Recovery and Capital 
Improvements 597,493             (3,024,133)         (2,013,005)         (3,147,471)         (685,869)            

FEMA Reimbursements 1,217,402          2,625,000          159,961             3,386,630          1,934,966          
Insurance Proceeds 1,350,000          4,080,000          4,084,707          5,000,000          -                       
State Funding -                        7,374,000          7,374,330          7,374,000          7,374,330          
PGE Locating Reimbursements -                        150,000             -                       300,000             59,627               

2,567,402          14,229,000        11,618,998        16,060,630        9,368,923          

Cash Available for 
Recovery/Capital Projects 3,164,895          11,204,867        9,605,993          12,913,159        8,683,053          

Major Capital/Recovery Projects (2,378,529)         (6,450,000)         (6,414,054)         (10,531,148)       (2,002,871)         

Minor Capital Projects -                        -                       -                       (649,541)            -                       

Increase/(Decrease) in Cash 786,365             4,754,867          3,191,938          1,732,470          6,680,183          

Beginning Cash Balance 3,257,432          4,043,797          4,043,797          7,235,736          7,235,736          

Ending Cash Balance 4,043,797          8,798,664          7,235,736          8,968,205          13,915,919        
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Paradise Irrigation District 
September 30, 2020 
Revenue Summary 

 

FY 2017/18 
Actual

FY 2018/19 
Actual

FY 2019/20 
Estimate 
Update

FY 2019/20 
Actual

FY 2020/21 
Estimate

FY 202/21 
Actual

General Fund/Operating

Water - Service 4,871,781         3,755,354         2,295,054         2,303,549         2,534,844         594,344            
Water - Consumption 3,070,573         1,587,485         -                      (918)                 224,160            (44)                   
Water - Fees & Adjustments 49,298              22,266              6,500               9,164               -                      60                    
Outside Water Sales 115,728            68,689              100,000            105,338            100,000            -                      
Meter Revenue 15,225              265,156            861,300            868,678            510,300            132,121            
Recreation & Boating Permits 39,789              22,778              10,000              17,508              -                      -                      

Backflow Check 10,960              20,527              4,000               560                  80,000              -                      
Rents 15,740              9,392               15,180              15,496              24,180              4,795               
Revenue - Surplus Property 17,481              273,233            -                      -                      -                      -                      
Escrow Fees -                      -                      5,000               -                      -                      -                      
Annexation 546                  -                      -                      -                      -                      -                      
Custom Work/PFD Reimbursement 200,000            15,125              123,760            83,973              31,680              51,996              
Misc 30,602              46,424              -                      74,386              -                      4,344               

Total Operating Income 8,437,722         6,086,428         3,420,794         3,477,732         3,505,164         787,616            

Special Revenue Fund
Capital Improvement Program
Taxes - 1% 271,960            286,826            300,000            380,185            250,000            66,241              
$1 Surcharge for Capital Projects -                      
Interest 11,326              12,760              60,000              93,111              60,000              28,847              
FMV Gain/Loss -  Securities (514)                 1,031               -                      (427)                 -                      (319)                 
Inc-Capacity Fees 39,414              35,008              13,000              16,252              -                      113,940            
Grant -                      -                      25,500              25,500              -                      25,000              
Inc-Save-A-Can/Buy-A-Fish 8,351               747                  -                      -                      -                      

Total Capital Improvement 330,538            336,371            398,500            514,621            310,000            233,709            

Debt Service Fund
Inc-Assessment Res (PID Share) 1,756               -                      -                      -                      -                      -                      

Total Debt Service 1,756               -                      -                      -                      -                      -                      

Recovery Proceeds
State Backfill Funding -                      -                      7,374,000         7,374,330         7,374,000         7,374,330         
FEMA Reimbursements -                      1,217,402         2,625,000         159,961            3,386,630         1,934,966         
Insurance Proceeds -                      1,350,000         4,080,000         4,084,707         5,000,000         -                      
PGE Locating Reimbursements 150,000            -                      300,000            59,627              

Total Recovery Proceeds -                      2,567,402         14,229,000       11,618,998       16,060,630       9,368,923         

PFD
Revenue - PFD 124,037            73,308              50,000              54,372              50,000              19,994              
PFD - Interest Income

Total PFD 124,037            73,308              50,000              54,372              50,000              19,994              

Total Revenue 8,894,053         9,063,509         18,098,294       15,665,723       19,925,794       10,410,242       
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Paradise Irrigation District 
September 30, 2020 

Water Revenue 
 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year to Date Totals
2020/21 Actual 193,719.64    290,783.01   109,841.02   -              -              -              -              -              -              -              -              -              594,343.67            
2020/21 Budget 191,230.75    214,130.75   213,915.75   213,700.75   213,485.75   213,270.75   213,055.75   212,840.75   212,625.75   212,410.75   212,195.75   211,980.75   2,534,844.00         
2019/20 Actual 146,492.90    286,941.77   98,612.10     272,780.57   87,685.57     248,388.56   179,279.03   216,404.86   141,753.78   240,074.79   106,832.43   278,302.58   2,303,548.94         
2019/20 Budget 191,260.00    191,259.00   191,258.00   191,257.00   191,256.00   191,255.00   191,254.00   191,253.00   191,252.00   191,251.00   191,250.00   191,249.00   2,295,054.00         
2018/19 Actual 436,392.90    436,643.38   436,273.95   436,719.47   537,251.36   -              -              -              410,683.57   (17,049.96)    391,672.04   (7,797.98)     3,060,788.73         
2017/18 Actual 370,414.10    371,213.98   370,772.40   371,237.20   370,130.18   371,681.00   371,421.01   436,336.33   436,122.75   436,034.97   435,797.15   435,718.87   4,776,879.94         

Service Charge
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Paradise Irrigation District 
September 30, 2020 

Operational Expense Summary 
 

FY 2017/18 
Actual

FY 2018/19 
Actual

FY 2019/20 
Estimate
Update

FY 2019/20 
Actual

FY 2020/21 
Estimate

FY 2020/21 
Actual

Operational Summary
Salary and Benefits 3,583,708        3,834,620        3,878,437        3,501,763        3,974,990        910,981           
Materials and Supplies 641,180           568,531           1,112,100        960,611           1,043,400        193,226           
Outside Services 442,291           216,443           612,120           412,974           597,150           94,934             
Utilities 290,220           241,473           286,739           248,384           276,500           72,794             
Insurance 111,642           107,607           144,909           137,155           241,750           44,307             
Board 23,471             21,691             17,400             -                      37,000             -                      
Total Operating Expense 5,092,511        4,990,364        6,051,705        5,260,887        6,170,790        1,316,242         

 FY 2017/18 
Actual 

 FY 2018/19 
Actual 

FY 2019/20 
Estimate
Update

 FY 2019/20 
Actual 

 FY 2020/21 
Estimate 

 FY 2020/21 
Actual 

Source of Supply
Salary and Benefits -                      3,568               -                      -                      -                      -                      
Materials and Supplies 55,247             29,461             26,500             -                      30,000             -                      
Outside Services 9,138               3,926               177,070           77,476             173,000           46,215             
Utilities 5,229               5,294               3,100               344                 -                      -                      
Insurance 492                 -                      -                      -                      -                      -                      
Total Source and Supply 70,106             42,249             206,670           77,819             203,000           46,215             

Security & Recreation
Salary and Benefits 173,017           143,483           45,000             40,777             -                      -                      
Materials and Supplies 1,494               554                 4,200               -                      -                      -                      
Outside Services 1,427               1,925               4,350               36                   -                      -                      
Utilities 6,314               3,890               2,700               1,724               -                      -                      
Insurance 1,530               -                      1,565               1,500               -                      -                      
Total Security & Recreation 183,781           149,851           57,815             44,036             -                      -                      

Water Treatment
Salary and Benefits 932,485           1,006,757        941,949           912,991           933,541           218,752           
Materials and Supplies 183,223           196,599           231,900           180,761           251,100           38,109             
Outside Services 23,262             29,931             71,250             45,341             69,000             7,950               
Utilities 146,929           117,886           153,300           128,510           149,300           31,793             
Insurance 12,168             -                      17,740             17,000             25,500             -                      
Total Water Treatment 1,298,068        1,351,173        1,416,139        1,284,603        1,428,441        296,605           

Transmission & Distribution
Salary and Benefits 1,103,566        1,117,209        1,689,933        1,324,018        1,615,118        309,938           
Materials and Supplies 191,972           168,200           614,500           595,674           541,500           129,394           
Outside Services 21,988             18,567             34,900             35,038             34,750             6,615               
Utilities 64,252             64,467             80,600             60,227             71,200             22,597             
Insurance 9,876               -                      26,778             26,000             45,000             -                      
Total Transmission and Distribution 1,391,655        1,368,444        2,446,712        2,040,957        2,307,568        468,543           

Customer Service
Salary and Benefits 453,206           467,799           341,606           272,357           331,826           62,644             
Materials and Supplies 27                   5,132               7,000               1,264               500                 515                 
Outside Services 3,847               3,121               10,000             5,943               5,000               -                      
Insurance 3,687               -                      11,936             11,500             18,750             -                      
Total Customer Service 460,766           476,051           370,542           291,064           356,076           63,159             

Administration
Salary and Benefits 921,433           1,095,804        859,948           951,621           1,094,504        319,647           
Materials and Supplies 209,216           168,585           228,000           182,912           220,300           25,208             
Outside Services 382,630           158,974           314,550           249,141           315,400           34,154             
Utilities 67,496             49,935             47,039             57,580             56,000             18,405             
Insurance 83,889             107,607           86,890             81,155             152,500           44,307             
Board 23,471             21,691             17,400             -                      37,000             -                      
Total Administration 1,688,136        1,602,596        1,553,826        1,522,408        1,875,704        441,720            
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Paradise Irrigation District 
September 30, 2020 

Debt Service 
 

 

Loan Name

FY 2016/17 
Actual Total 
Payments

FY 2017/18 
Actual Total 
Payments

FY 2018/19 
Actual Total 
Payments

FY 2019/20 
Estimated Total 

Payments

FY 2019/20 
Actual Total 
Payments

FY 2020/21 
Estimated Total 

Payments

FY 2020/21 
Actual Total 
Payments

Davis Grunsky 182,743            -                       -                       -                       -                       -                       -                    
2009 COP's 614,694            538,047            -                       -                       -                       -                       -                    
IBANK 130,276            130,240            130,202            -                       -                       -                       -                    
2016 Private Placement (Refi) 243,426            244,874            148,325            246,002            246,002            246,258            96,000           
2017 Private Placement (Refi) -                       75,192              330,580            595,721            595,721            595,587            299,336         
New Debt -                       -                       -                       -                       -                       -                       -                    

Total 1,171,139         988,353            609,108            841,723            841,723            841,845            395,336         
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Paradise Irrigation District 
September 30, 2020 

Recovery Related Expenditures 
 

Recovery Expenditure Projection 

 Supplies and services consist of construction costs associated with repair of the distribution system. FY 2020/21 estimates are based on 
costs incurred during the prior year and expected costs to be incurred based on the current recovery plan. 

 Professional Services/Engineering costs consist of mutual aid reimbursements, professional services, engineering fees, mutual aid 
support, legal fees, and public assistance consulting fees. Year to date actual expenditures include approximately: 
 Recovery Related Legal Fees $      41,300  
 Mutual Aid    $      11,800 
 Project Management Costs  $    440,400 
 Public Assistance Consulting Fees $      68,500 
 PG&E Locating Services  $      92,400 

 Water sampling costs are estimated based on the number of water samples expected to be completed during FY 2020/21. 
 

FY 2018/19 
Actual

 FY 2019/20 
Estimate 

 FY 2019/20 
Estimate
Update 

 FY 2019/20 
Actual 

 FY 2020/21 
Estimate 

 FY 2020/21 
Actual 

Materials and Supplies
Supplies and Services 714,209             750,000             2,500,000           2,222,142           8,531,148           1,271,547           

Outside Services
Professional Services/Engineering 1,309,242           2,425,000           3,450,000           3,790,370           1,500,000           654,459              
Water Sampling 147,345             250,000             500,000             401,542             500,000             35,984                

Totals 2,170,796           3,425,000           6,450,000           6,414,054           10,531,148         2,002,871            
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Paradise Irrigation District 
September 30, 2020 

Outstanding Contracts 
 

 

Contracts Project Total Contract Price Total Paid Remaining
Wagner & Bonsignore Water Rights Engineer Open 100,436.61      Open
De Novo Planning Group Water Rights Engineer 306,430.00                204,558.74      101,871.26     
Genterra Consultants Spillway Investigation 360,214.00                351,966.82      8,247.18        
Genterra Consultants Magalia Dam Piezometers Evaluation & Establishment of Threshold Limits 59,015.00                  33,003.25        26,011.75      
Genterra Consultants Magalia Dam Interim Risk Reduction Measures & Long-term Repairs 114,558.00                25,336.25        89,221.75      
Genterra Consultants Fire Investigation and 19/20 Surveillance Reports 29,690.00                  16,604.65        13,085.35      
Water Works NPDES Permit 158,906.00                103,442.92      55,463.08      
Water Works Project Management Services 3,700,000.00             2,601,246.16   1,098,753.84  
Water Works District Engineering Services 150,000.00                12,765.50        137,234.50     
APTIM Public Assistance Services 874,596.00                466,175.05      408,420.95     
Firestorm Arborist Services 26,880.00                  10,210.00        16,670.00      
Sutton Enterprises Service Lateral Replacement 4,282,452.50             2,214,305.37   2,068,147.13  

TOTAL OUTSTANDING OBLIGATIONS 4,023,126.79  
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Paradise Irrigation District 
September 30, 2020 

Monthly Investment Report of Transactions 
 

 

 Beginning 
Balance
09/01/20 

 Interest 
Received 

 Gain / 
(Loss)  

 Transferred 
to/from Cash 

 Ending 
Balance 
09/30/20 

LAIF
Regular 13,030,435.83$    -           -           (125,000.00)      12,905,435.83$  
DWR Reserve Fund 271,058.20$         -           -           -                  271,058.20$      

Brandis Tallman
Municipal Bonds 100,165.00$         -           -           -                  100,165.00$      
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DATE:  October 16, 2020 
 
TO:  Board of Directors 
 
FROM:  Ross Gilb, Finance & Accounting Manager 
 
SUBJECT: Investment Report 
 
 
The District has $13,915,919 in cash and investments as of 09/30/2020. The average return on 
the District’s investments is 0.77%. Total year-to-date investment earnings for the fiscal year 
ending June 30, 2021 is $28,582.  
 
All investments as of 09/30/2020 are in compliance with all aspects of Paradise Irrigation 
District’s investment policy.  
 
 

Amount % of Portfolio
Average 
Maturity

Cash on Hand 500$             0.00% Liquid
Deposits with Financial Institutions 638,759$      4.59% Liquid
Municipal Bonds 100,165$      0.72% 90 - 365 Days
Local Agency Investment Fund (LAIF) 13,176,494$ 94.69% Liquid

 
 

 

4% 1%

95%

Cash and Investment Types

Cash on Hand

Deposits with Financial
Institutions

Municipal Bonds

Local Agency Investment
Fund (LAIF)

 

Paradise Irrigation District 
6332 Clark Rd, Paradise, CA 95969 · 530-877-4971 · Fax: 530-876-0483 · www.pidwater.com 

• 

• 

• 

■ 
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Cash & Investment Detail 
September 30, 2020 

 

Description
Yield to 
Maturity  Current Value  Cost Basis 

Maturity 
Date

Purchase 
Date

Cash on Hand 0.00% 500$                  500$                 

Tri Counties Bank
Deposits with Financial Instutions

General 0.45% 633,665$           633,665$          
Payroll 0.45% 4,335$               4,335$              
Flex 0.45% 760$                  760$                 

638,759$           638,759$          

Brandis Tallman LLC
Municipal Bonds

Perris CA Redev Agy 3.00% 100,165$           100,165$          10/01/2020 08/30/2018

LAIF
Regular 0.81% 12,905,436$      12,905,436$     
DWR Reserve Fund 0.81% 271,058$           271,058$          

13,176,494$      13,176,494$     

Total Cash and Investments 13,915,919$      13,915,919$     
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9/30/2020 11:38:21 AM Page 1 of 12

Expense Approval Report
Paradise Irrigation District By Vendor Name

Payment Dates 9/1/2020 - 9/30/2020

AmountDescription (Item)Payment NumberPayment Date

Vendor: 02957 - Aflac

286.56Montly Aflac InvoiceDFT000417409/04/2020

286.56Montly Aflac InvoiceDFT000418809/18/2020

Vendor 02957 - Aflac Total: 573.12

Vendor: 01029 - AIC Electric

1,994.85AIC Electric - D tank well Soft
Start

5535109/18/2020

Vendor 01029 - AIC Electric Total: 1,994.85

Vendor: 03066 - Airgas USA, LLC

559.30Welding Supplies5531409/11/2020

Vendor 03066 - Airgas USA, LLC Total: 559.30

Vendor: 02847 - American Conservation & BIlling Solutions

100.00Aquahawk Alerting - 2020-105535209/18/2020

Vendor 02847 - American Conservation & BIlling Solutions Total: 100.00

Vendor: 03090 - APTIM Environmental & Infrastructure LLC

32,235.35Job #18-F1 - Public Assistance5531509/11/2020

700.00Job #18-F1 - HMGP5531509/11/2020

Vendor 03090 - APTIM Environmental & Infrastructure LLC Total: 32,935.35

Vendor: 01068 - Aramark Uniform Services

273.65Uniforms - Shop5529909/03/2020

113.02Uniforms - TP5531609/11/2020

140.91Uniforms - TP5531609/11/2020

267.85Uniforms - Shop5535309/18/2020

267.85Uniforms - Shop5535309/18/2020

120.61Uniforms - TP5535309/18/2020

705.38Uniforms - Shop5538709/25/2020

120.61Uniforms - TP5538709/25/2020

Vendor 01068 - Aramark Uniform Services Total: 2,009.88

Vendor: 01082 - AT&T

737.51Phone Lines - Office/Shop/TP5530009/03/2020

Vendor 01082 - AT&T Total: 737.51

Vendor: 01083 - AT&T

33.03B Res - A Tank Alarm5535409/18/2020

33.03B Res / A Tank Alarm5535409/18/2020

Vendor 01083 - AT&T Total: 66.06

Vendor: 03016 - BB&T Governmental Finance

28,735.97Interest5535509/18/2020

270,600.00Principal5535509/18/2020

Vendor 03016 - BB&T Governmental Finance Total: 299,335.97

Vendor: 03071 - BC Laboratories, Inc.

38.75Job #18-F1 - Water Sampling (1)5531709/11/2020

1,292.50Job #18-F1 - Water Sampling5531709/11/2020

325.00Job #18-F1 - Water Sampling (5)5531709/11/2020

148.75Job #18-F1 - Water Sampling
(10)

5531709/11/2020

1,325.00Job #18-F1 - Water Sampling5538809/25/2020

935.00Job #18-F1 - Water Sampling
(14)

5538809/25/2020

520.00Job #18-F1 - Water Sampling (8)5538809/25/2020
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Expense Approval Report     Payment Dates: 9/1/2020 - 9/30/2020

9/30/2020 11:38:21 AM Page 2 of 12

AmountDescription (Item)Payment NumberPayment Date

520.00Job #18-F1 - Water Sampling (8)5538809/25/2020

155.00Job #18-F1 - Water Sampling (2)5538809/25/2020

155.00Job #18-F1 - Water Sampling (2)5538809/25/2020

Vendor 03071 - BC Laboratories, Inc. Total: 5,415.00

Vendor: 03098 - Berkeley Research Group, LLC

12,711.00Job #18-F1 - Professional
Services

5530109/03/2020

Vendor 03098 - Berkeley Research Group, LLC Total: 12,711.00

Vendor: 02870 - Boot Barn, Inc

125.00Safety Supplies - TF5530209/03/2020

500.00Safety Supplies - Shop (TP) (JL)
(BS) (MC)

5531809/11/2020

Vendor 02870 - Boot Barn, Inc Total: 625.00

Vendor: 03108 - Broad & Gusman

4,000.00Lobbyist Retainer5538909/25/2020

Vendor 03108 - Broad & Gusman Total: 4,000.00

Vendor: 01942 - Butte Co - Neal Rd Landfill

105.06Landfill Fees - shop5531909/11/2020

Vendor 01942 - Butte Co - Neal Rd Landfill Total: 105.06

Vendor: 01220 - Butte County AQMD

31.16Air Quality Burn Permit5535609/18/2020

Vendor 01220 - Butte County AQMD Total: 31.16

Vendor: 03065 - Comcast Business

851.43Internet - Office5532109/11/2020

Vendor 03065 - Comcast Business Total: 851.43

Vendor: 01320 - Comcast

625.53Internet5532009/11/2020

Vendor 01320 - Comcast Total: 625.53

Vendor: 01370 - Commercial Tire Warehouse

872.71Equipment Repairs5532209/11/2020

Vendor 01370 - Commercial Tire Warehouse Total: 872.71

Vendor: 02905 - COMP, Inc.

213.00Physicals & Pre-Employment - TP5535709/18/2020

280.00Physicals & Pre-Employment -
Office

5535709/18/2020

Vendor 02905 - COMP, Inc. Total: 493.00

Vendor: 01494 - Diesel Emissions Services

2,335.91Equipment Repairs #275539009/25/2020

Vendor 01494 - Diesel Emissions Services Total: 2,335.91

Vendor: 02120 - Durham Pentz Truck Center

40.43Equipment Repairs #275539109/25/2020

Vendor 02120 - Durham Pentz Truck Center Total: 40.43

Vendor: 02888 - Elecsys International Corporation

10.00Misc. Supplies - TP5530309/03/2020

Vendor 02888 - Elecsys International Corporation Total: 10.00

Vendor: 01496 - Employee Relations

136.31Physicals & Pre-Employment - TP5539209/25/2020

272.63Physicals & Pre-Employment -
Office

5539209/25/2020

Vendor 01496 - Employee Relations Total: 408.94

Vendor: 01480 - Employment Development Dept.

3,922.27State Income Tax WithholdingDFT000418209/07/2020
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Expense Approval Report     Payment Dates: 9/1/2020 - 9/30/2020

9/30/2020 11:38:21 AM Page 3 of 12

AmountDescription (Item)Payment NumberPayment Date

981.64State Disability WithholdingDFT000418509/07/2020

3,574.81State Income Tax WithholdingDFT000419609/21/2020

942.06State Disability WithholdingDFT000419909/21/2020

2.10State Income Tax WithholdingDFT000421209/21/2020

0.71State Disability WithholdingDFT000421509/21/2020

135.21State Income Tax WithholdingDFT000422109/21/2020

29.97State Disability WithholdingDFT000422409/21/2020

3.61State Income Tax WithholdingDFT000423109/21/2020

0.82State Disability WithholdingDFT000423409/21/2020

Vendor 01480 - Employment Development Dept. Total: 9,593.20

Vendor: 02871 - Evergreen Janitorial Supply, Inc

142.80Janitorial Supplies - Office5539309/25/2020

Vendor 02871 - Evergreen Janitorial Supply, Inc Total: 142.80

Vendor: 01521 - Fastenal Co

336.15Construction & Maint. Supplies5539409/25/2020

Vendor 01521 - Fastenal Co Total: 336.15

Vendor: 03041 - Fechter & Company, CPA's

3,159.00Audit Fee - FYE 06/30/205539509/25/2020

Vendor 03041 - Fechter & Company, CPA's Total: 3,159.00

Vendor: 01527 - Ferguson Enterprises, Inc

4,956.50Repair Clamp 6'' x 3'' 5.95-6.35
OD

5530409/03/2020

318.94FC Clamp 12' x 12 1/2' 11.85-
12.25 OD

5530409/03/2020

422.38Tap Sleeve 8'' x 4'' 8.62-9.06 STD5530409/03/2020

646.50FC Clamp 4' x 7-1/2' 3.95-4.20
OD

5530409/03/2020

471.95FC Clamp 8' x 7 1/2' 7.95-8.35
OD

5530409/03/2020

614.18FC Clamp 12' x 7 1/2' 11.85-
12.25 OD

5530409/03/2020

885.71FC Tap Clamp 6' x 12' x 2' 6.60-
7.00 STD

5530409/03/2020

767.18FC Tap Clamp 12'x12 x2' 11.85-
12.25 OD

5530409/03/2020

624.95FC Tap Clamp 8' x 12' x 2' 8.60-
9.00 STD

5530409/03/2020

840.45Pipe - HDPE - 2''5530409/03/2020

366.35Adaptor - CI - 8' MJ x FL5530409/03/2020

370.66Grip Ring Restraint Kit - CI - 8'5530409/03/2020

536.60Valve Gate - CI - 6' FL x MJ5530409/03/2020

622.80Tee - CI - 8' x 6' FL5530409/03/2020

808.13Pipe - C-900 - 8'5530409/03/2020

Vendor 01527 - Ferguson Enterprises, Inc Total: 13,253.28

Vendor: 01528 - FGL Environmental

1,320.00Job #18-F1 - Water Sampling (1)5530509/03/2020

24.00Job #18-F1 - Water Sampling (1)5530509/03/2020

400.00Job #18-F1 - Water Sampling
(10)

5530509/03/2020

300.00Job #18-F1 - Water Sampling5530509/03/2020

621.00Job #18-F1 - Water Sampling5530509/03/2020

68.00Job #18-F1 - Water Sampling (3)5530509/03/2020

22.00Job #18-F1 - Water Sampling (1)5530509/03/2020

88.00Job #18-F1 - Water Sampling (4)5530509/03/2020
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Expense Approval Report     Payment Dates: 9/1/2020 - 9/30/2020

9/30/2020 11:38:21 AM Page 4 of 12

AmountDescription (Item)Payment NumberPayment Date

22.00Job #18-F1 - Water Sampling (1)5530509/03/2020

88.00Job #18-F1 - Water Sampling (4)5530509/03/2020

396.00Job #18-F1 - Water Sampling (4)5530509/03/2020

52.00Job #18-F1 - Water Sampling (2)5530509/03/2020

52.00Job #18-F1 - Water Sampling (1)5530509/03/2020

88.00Job #18-F1 - Water Sampling (4)5530509/03/2020

126.00Job #18-F1 - Water Sampling (5)5530509/03/2020

88.00Job #18-F1 - Water Sampling (4)5530509/03/2020

44.00Job #18-F1 - Water Sampling (2)5530509/03/2020

88.00Job #18-F1 - Water Sampling (4)5530509/03/2020

1,250.00Job #18-F1 - Water Sampling5532309/11/2020

22.00Job #18-F1 - Water Sampling5532309/11/2020

88.00Job #18-F1 - Water Sampling5532309/11/2020

22.00Job #18-F1 - Water Sampling5535809/18/2020

24.00Job #18-F1 - Water Sampling (1)5535809/18/2020

Vendor 01528 - FGL Environmental Total: 5,293.00

Vendor: 02945 - Fiserv Solutions, LLC

12.13Bank Charges - 2020-085530709/03/2020

10.73Bank Charges - 2020-055532409/11/2020

Vendor 02945 - Fiserv Solutions, LLC Total: 22.86

Vendor: 01587 - Genterra Consultants, Inc.

540.00Dam Surveillance5532509/11/2020

1,516.25Magalia Spillway Risk Reduction
& Long-Term Repair

5532509/11/2020

1,103.75Magalia Dam Piezometer
Evaluation

5532509/11/2020

16,882.04Magalia Spillway Risk Reduction
& Long Term Repair

5535909/18/2020

Vendor 01587 - Genterra Consultants, Inc. Total: 20,042.04

Vendor: 01673 - Herc Rentals

2,171.16Equipment Rental5532609/11/2020

2,116.89Equipment Rental5532609/11/2020

2,080.05Equipment Rental5536009/18/2020

1,577.61Equipment Rental5536009/18/2020

2,198.31Equipment Rental5539609/25/2020

911.89Equipment Rental5539609/25/2020

Vendor 01673 - Herc Rentals Total: 11,055.91

Vendor: 01705 - Hunt & Sons, Inc.

1,044.48360gals. unleaded gasoline5530809/03/2020

706.37234gals. unleaded gasoline5532709/11/2020

194.89Fuel5536109/18/2020

1,001.36Fuel5536109/18/2020

986.99340gals. unleaded gasoline5539709/25/2020

297.17100gals. unleaded gasoline5539709/25/2020

730.35260gals. unleaded gasoline5539709/25/2020

Vendor 01705 - Hunt & Sons, Inc. Total: 4,961.61

Vendor: 02834 - Hydrotec Solution, Inc.

130.00Bldg & Grounds Maint. - Shop5536209/18/2020

Vendor 02834 - Hydrotec Solution, Inc. Total: 130.00
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Expense Approval Report     Payment Dates: 9/1/2020 - 9/30/2020

9/30/2020 11:38:21 AM Page 5 of 12

AmountDescription (Item)Payment NumberPayment Date

Vendor: 01713 - I.B.E.W. Local Union 1245

-34.00Union Dues5536309/18/2020

656.19Union Dues5536309/18/2020

656.19Union Dues5536309/18/2020

-34.00Union Dues5536309/18/2020

Vendor 01713 - I.B.E.W. Local Union 1245 Total: 1,244.38

Vendor: 01716 - ICMA Retirement Trust-401

1,912.58Retirement - 401(a) MatchDFT000417609/04/2020

2,016.12Retirement - 401(a) MatchDFT000419009/18/2020

1.97Retirement - 401(a) MatchDFT000420809/18/2020

82.49Retirement - 401(a) MatchDFT000421809/18/2020

Vendor 01716 - ICMA Retirement Trust-401 Total: 4,013.16

Vendor: 01715 - ICMA Retirement Trust-457

1,912.58Retirement Trust - 457DFT000417709/04/2020

6,347.67Deferred Comp 457DFT000417809/04/2020

618.53Retirement Trust - 457DFT000417909/04/2020

1,142.28Retirement Trust - 457DFT000418009/04/2020

447.82Loan PaymentDFT000418109/04/2020

2,016.12Retirement Trust - 457DFT000419109/18/2020

6,664.21Deferred Comp 457DFT000419209/18/2020

759.87Retirement Trust - 457DFT000419309/18/2020

1,142.28Retirement Trust - 457DFT000419409/18/2020

447.82Loan PaymentDFT000419509/18/2020

1.97Retirement Trust - 457DFT000420909/18/2020

5.90Deferred Comp 457DFT000421009/18/2020

82.49Retirement Trust - 457DFT000421909/18/2020

247.48Deferred Comp 457DFT000422009/18/2020

Vendor 01715 - ICMA Retirement Trust-457 Total: 21,837.02

Vendor: 01720 - Inland Business Systems

6.31Office Equipment Maint. - Office5539809/25/2020

Vendor 01720 - Inland Business Systems Total: 6.31

Vendor: 01731 - Internal Revenue Service

12,100.96FICA WithholdingDFT000418309/07/2020

10,622.48Fed WithholdingDFT000418409/07/2020

2,830.10Medicare WIthholdingDFT000418609/07/2020

11,609.98FICA WithholdingDFT000419709/21/2020

9,972.35Fed WithholdingDFT000419809/21/2020

2,715.24Medicare WIthholdingDFT000420009/21/2020

8.88FICA WithholdingDFT000421309/21/2020

7.64Fed WithholdingDFT000421409/21/2020

2.08Medicare WIthholdingDFT000421609/21/2020

371.66FICA WithholdingDFT000422209/21/2020

392.73Fed WithholdingDFT000422309/21/2020

86.92Medicare WIthholdingDFT000422509/21/2020

10.18FICA WithholdingDFT000423209/21/2020

9.84Fed WithholdingDFT000423309/21/2020

2.38Medicare WIthholdingDFT000423509/21/2020

Vendor 01731 - Internal Revenue Service Total: 50,743.42

Vendor: 03057 - International Brotherhood of 137 TCWH

218.77Union Dues Teamsters5532809/11/2020

218.77Union Dues Teamsters5536409/18/2020

Vendor 03057 - International Brotherhood of 137 TCWH Total: 437.54

Vendor: 01765 - J W Wood Co., Inc

76.16Construction & Maint. Supplies5536509/18/2020

Vendor 01765 - J W Wood Co., Inc Total: 76.16
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Expense Approval Report     Payment Dates: 9/1/2020 - 9/30/2020

9/30/2020 11:38:21 AM Page 6 of 12

AmountDescription (Item)Payment NumberPayment Date

Vendor: 01790 - Knife River Construction

788.71Construction & Maint. Supplies5532909/11/2020

Vendor 01790 - Knife River Construction Total: 788.71

Vendor: 01828 - Les Schwab Tire Center

204.07Equipment Repairs5533009/11/2020

Vendor 01828 - Les Schwab Tire Center Total: 204.07

Vendor: 03103 - Lloyd Dulbecco

546.76Interim Backflow Device5534609/14/2020

30.00Fee5534609/14/2020

500.00Developer Charges5534609/14/2020

4,376.00Capacity Fee5534609/14/2020

Vendor 03103 - Lloyd Dulbecco Total: 5,452.76

Vendor: 01905 - Minasian, Meith, Soares, Sexton & Cooper, LLP

6,251.00Legal5536609/18/2020

2,336.00Job #18-F1 - Legal5536609/18/2020

Vendor 01905 - Minasian, Meith, Soares, Sexton & Cooper, LLP Total: 8,587.00

Vendor: 03045 - N.C.G.T. SECURITY FUND

11,887.00Health - 2020-105536709/18/2020

Vendor 03045 - N.C.G.T. SECURITY FUND Total: 11,887.00

Vendor: 01960 - Normac

229.52Plug - Galv - 1'5530909/03/2020

704.63Bushing - Galv - 1 1/2' x 1'5530909/03/2020

421.49Coupling - Galv - 1'5530909/03/2020

302.98Nipple - Brass - 3/4' x 3'5530909/03/2020

294.94Bushing - Galv - 1 1/2' x 1 1/4'5530909/03/2020

257.40Coupling - Galv - 3/4'5530909/03/2020

249.36Nipple - Brass - 3/4' x 2'5530909/03/2020

222.0190 Street Ell - Galv - 1'5530909/03/2020

57.0490 - Galv - 1 1/2'5530909/03/2020

210.21Plug - Galv - 3/4'5530909/03/2020

170.96Tee - Galv - 1 1/2'5530909/03/2020

214.49Nipple - Galv - 3/4'' x 1 1/2''5530909/03/2020

19.631" blade replacement5530909/03/2020

29.092" blade replacement5530909/03/2020

48.921" pvc cutter5530909/03/2020

97.352" pvc cutter5530909/03/2020

472.981-1/4 x 3/4 galv bushing5530909/03/2020

1,298.87inverted hose bib5530909/03/2020

20,041.441" backflow5530909/03/2020

1,692.861" x 30" galv nipple5530909/03/2020

106.791" galv tee5530909/03/2020

198.261" close galv nipple5530909/03/2020

228.761" galv cap5530909/03/2020

299.941" galv 905530909/03/2020

317.731" x 4" galv nipple5530909/03/2020

227.801" galv 905530909/03/2020

173.751" galv cap5530909/03/2020

150.581" close galv nipple5530909/03/2020

986.47inverted hose bib5530909/03/2020

1,285.711" x 30" galv nipple5530909/03/2020

15,221.351" backflow5530909/03/2020

241.311" x 4" galv nipple5530909/03/2020

337.191" galv tee5530909/03/2020

136.22shovel insulated handle5530909/03/2020

69.27trenching shovel5530909/03/2020

47.85siphon pump5530909/03/2020

212.10Construction & Maint. Supplies5533109/11/2020

23.651-1/4 x 3/4 galv bushing5533109/11/2020
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6.013/4 x close galv nipple5533109/11/2020

Vendor 01960 - Normac Total: 47,306.91

Vendor: 01977 - North Valley Barricade

913.18Safety Supplies5533209/11/2020

Vendor 01977 - North Valley Barricade Total: 913.18

Vendor: 01980 - Northern Recycling & Waste Srvs

560.00Job #18-F1 - Debris Storage5533309/11/2020

85.66Garbage - Lake5533309/11/2020

420.89Garbage - Shop5533309/11/2020

111.98Garbage - Office5533309/11/2020

Vendor 01980 - Northern Recycling & Waste Srvs Total: 1,178.53

Vendor: 01967 - Northern Safety

250.16Construction & Maint. Supplies5539909/25/2020

Vendor 01967 - Northern Safety Total: 250.16

Vendor: 01950 - Northstate Aggregate, Inc.

442.80Construction & Maint. Supplies5533409/11/2020

476.77Construction & Maint. Supplies5533409/11/2020

456.77Construction & Maint. Supplies5533409/11/2020

Vendor 01950 - Northstate Aggregate, Inc. Total: 1,376.34

Vendor: 01995 - Office Depot

130.72Office Supplies - Office5531009/03/2020

20.67Office Supplies - Office5531009/03/2020

40.41Office Supplies - Office5531009/03/2020

86.68Office Supplies - Office5536809/18/2020

157.88Office Supplies - Office5536809/18/2020

Vendor 01995 - Office Depot Total: 436.36

Vendor: 02005 - Olin Corp.-Chlor Alkali

4,815.11Sodium Hypochlorite - Bleach5540009/25/2020

Vendor 02005 - Olin Corp.-Chlor Alkali Total: 4,815.11

Vendor: 01538 - O'Reilly Auto Parts

132.60Equipment Repairs5540109/25/2020

132.37Equipment Repairs #45540109/25/2020

60.33Construction & Maint. Supplies5540109/25/2020

40.35Construction & Maint. Supplies5540109/25/2020

Vendor 01538 - O'Reilly Auto Parts Total: 365.65

Vendor: 02030 - Pace Supply

158.02Construction & Maint. Supplies5533509/11/2020

Vendor 02030 - Pace Supply Total: 158.02

Vendor: 02081 - Pacific Gas & Electric Company

48.81Paradise Dam5533609/11/2020

12,351.73Mag Res Filtration Plant5533609/11/2020

22.60Tank Res E5533609/11/2020

4,770.10Moore Rd - Electric5533609/11/2020

17.16Tank Res D5533609/11/2020

20.93Shop - Gas5533609/11/2020

113.84Moore Rd - Gas5533609/11/2020

22.40Tank Res C5533609/11/2020

23.47Tank Res A5533609/11/2020

24.64Geppetto North5533609/11/2020

47.89Pumping Station - Electric5533609/11/2020

4,104.86Office - Electric5533609/11/2020

16.68Office - Gas5533609/11/2020

Vendor 02081 - Pacific Gas & Electric Company Total: 21,585.11

Vendor: 02114 - Paradise Ridge Chamber of Comm

160.00Dues5533709/11/2020

Vendor 02114 - Paradise Ridge Chamber of Comm Total: 160.00
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Vendor: 02059 - Payless Building Supply

485.95Construction & Maint. Supplies5531109/03/2020

Vendor 02059 - Payless Building Supply Total: 485.95

Vendor: 02872 - Peerless Bldg. Maintenance Inc.

532.19Janitorial Services - Offices5540209/25/2020

Vendor 02872 - Peerless Bldg. Maintenance Inc. Total: 532.19

Vendor: 02062 - Pitney Bowes Purchase Power

1,005.00Meter Postage5536909/18/2020

Vendor 02062 - Pitney Bowes Purchase Power Total: 1,005.00

Vendor: 03048 - Plan B Professional Answering Service

218.00Job #18-F1 - Answering Services5533809/11/2020

Vendor 03048 - Plan B Professional Answering Service Total: 218.00

Vendor: 03096 - Rankin Stock Heaberlin Oneal

805.00Legal5533909/11/2020

Vendor 03096 - Rankin Stock Heaberlin Oneal Total: 805.00

Vendor: 03070 - Reed Smith LLP

1,750.00Job #18-F1 - Professional
Services

5537009/18/2020

Vendor 03070 - Reed Smith LLP Total: 1,750.00

Vendor: 02057 - Riebes Auto Parts

87.21Equipment Repairs5537109/18/2020

58.34Equipment Repairs5537109/18/2020

29.91Equipment Repairs5537109/18/2020

22.27Equipment Repairs5537109/18/2020

87.21Small Hand Tools5540309/25/2020

58.34Small Hand Tools5540309/25/2020

29.91Construction & Maint. Supplies5540309/25/2020

32.31Construction & Maint. Supplies5540309/25/2020

22.27Equipment Repairs #135540309/25/2020

Vendor 02057 - Riebes Auto Parts Total: 427.77

Vendor: 02185 - Roberts & Brune Company

252.62Construction & Maint. Supplies5537209/18/2020

248.562" flex coupling5537209/18/2020

Vendor 02185 - Roberts & Brune Company Total: 501.18

Vendor: 02263 - Sinclair Towing

40.25Towing5540409/25/2020

40.25Towing5540409/25/2020

50.25Towing5540409/25/2020

40.25Towing5540409/25/2020

50.25Towing5540409/25/2020

40.25Towing5540409/25/2020

40.25Towing5540409/25/2020

40.25Towing5540409/25/2020

40.25Towing5540409/25/2020

40.25Equipment Repairs #145540409/25/2020

50.25Equipment Repairs #165540409/25/2020

50.25Equipment Repairs #65540409/25/2020

40.25Equipment Repairs #325540409/25/2020

Vendor 02263 - Sinclair Towing Total: 563.25

Vendor: 02293 - Stanley Convergent Security Solutions

112.74Building Security - TP5534009/11/2020

Vendor 02293 - Stanley Convergent Security Solutions Total: 112.74

Vendor: 03061 - Sterling Health Services, Inc DBA

292.30HSA ContributionDFT000417509/04/2020

292.30HSA ContributionDFT000418909/18/2020

Vendor 03061 - Sterling Health Services, Inc DBA Total: 584.60
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Vendor: 03088 - Sutton Enterprises and Bank of Stockton

532,812.40Job #18-F1 - Service Lateral
Replacement

5537309/18/2020

Vendor 03088 - Sutton Enterprises and Bank of Stockton Total: 532,812.40

Vendor: 02362 - Thomas Ace Hardware

8.15Construction & Maint. Supplies5531209/03/2020

11.51Misc. Supplies - TP5531209/03/2020

22.26Misc. Supplies - TP5531209/03/2020

676.95Construction & Maint. Supplies5531209/03/2020

156.07Misc. Supplies - TP5534109/11/2020

94.70Misc. Supplies - TP5534109/11/2020

10.35Construction & Maint. Supplies5537409/18/2020

51.69Construction & Maint. Supplies5537409/18/2020

61.04Construction & Maint. Supplies5537409/18/2020

9.95Construction & Maint. Supplies5537409/18/2020

73.55Small Hand Tools5537409/18/2020

0.55Construction & Maint. Supplies5537409/18/2020

37.71Small Hand Tools5537409/18/2020

27.57Construction & Maint. Supplies5537409/18/2020

19.36Small Hand Tools5540509/25/2020

20.45Small Hand Tools5540509/25/2020

23.66Construction & Maint. Supplies5540509/25/2020

24.50Small Hand Tools5540509/25/2020

10.47Misc. Supplies - TP5540509/25/2020

769.02Construction & Maint. Supplies5540509/25/2020

14.57Construction & Maint. Supplies5540509/25/2020

Vendor 02362 - Thomas Ace Hardware Total: 2,124.08

Vendor: 02394 - Tyler Technologies, Inc.

137.50Misc. Services - Office5531309/03/2020

1,197.00Training - Office5540609/25/2020

Vendor 02394 - Tyler Technologies, Inc. Total: 1,334.50

Vendor: 02681 - Univar USA, Inc.

1,353.09Sodium Bisulfite (25%)5534209/11/2020

Vendor 02681 - Univar USA, Inc. Total: 1,353.09

Vendor: 02824 - US Bank Corporate Payment System

13.99Monthly Charges5534309/11/2020

12.99Monthly Charges5534309/11/2020

19.99Monthly Charges5534309/11/2020

199.34Equipment Replacement - Office5534309/11/2020

228.00Monthly Charges5534309/11/2020

29.99Monthly Charges5534309/11/2020

14.99Monthly Charges5534309/11/2020

59.00Monthly Charges5534309/11/2020

40.00Monthly Charges5534309/11/2020

528.00Annual Charges5534309/11/2020

19.98Monthly Charges5534309/11/2020

13.99Monthly Charges5534309/11/2020

14.98Monthly Charges5534309/11/2020

527.96Office Equipment5534309/11/2020

544.12Office Equipment5534309/11/2020

188.16Office Equipment5534309/11/2020

128.66Equipment Repairs5534309/11/2020

234.99Open Position Posting5534309/11/2020

150.00Training5534309/11/2020

262.27Open Position Posting - WTP5534309/11/2020

160.00Renewal Fees5534309/11/2020

Vendor 02824 - US Bank Corporate Payment System Total: 3,391.40
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Vendor: 02686 - USA Blue Book

12.93Equipment Repairs5537509/18/2020

355.00Equipment Repairs - TP5540709/25/2020

1,611.72Equipment Repairs - TP5540709/25/2020

-355.00Equipment Repairs - TP5540709/25/2020

-355.00Equipment Repairs - TP5540709/25/2020

80.93Equipment Repairs - TP5540709/25/2020

192.96Equipment Repairs - TP5540709/25/2020

Vendor 02686 - USA Blue Book Total: 1,543.54

Vendor: 03104 - UtiliQuest

31,632.28Job #18-F1 - Locating Services5540809/25/2020

Vendor 03104 - UtiliQuest Total: 31,632.28

Vendor: 02712 - VistaNet inc.

27.50Equipment Maint. - Office5540909/25/2020

Vendor 02712 - VistaNet inc. Total: 27.50

Vendor: 03002 - Water Works Engineers

144,600.25Job #18-F1 - Disaster Recovery
Management Services

5534509/11/2020

155,999.39Job #18-F1 - Disaster Recovery
Management Services

5537609/18/2020

12,765.50District Engineering Services5537609/18/2020

Vendor 03002 - Water Works Engineers Total: 313,365.14

Grand Total: 1,513,219.57
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55373 09/18/2020 Sutton Enterprises and Bank of Stockton 532,812.40$                   35.21%
55355 09/18/2020 BB&T Governmental Finance 299,335.97                     19.78%
55376 09/18/2020 Water Works Engineers 168,764.89                     11.15%
55345 09/11/2020 Water Works Engineers 144,600.25                     9.56%
55309 09/03/2020 Normac 47,065.15                        3.11%
55315 09/11/2020 APTIM Environmental & Infrastructure LLC 32,935.35                        2.18%
55408 09/25/2020 UtiliQuest 31,632.28                        2.09%
55336 09/11/2020 Pacific Gas & Electric Company 21,585.11                        1.43%
55359 09/18/2020 Genterra Consultants, Inc. 16,882.04                        1.12%
55304 09/03/2020 Ferguson Enterprises, Inc 13,253.28                        0.88%
55301 09/03/2020 Berkeley Research Group, LLC 12,711.00                        0.84%
DFT0004183 09/07/2020 Internal Revenue Service 12,100.96                        0.80%
55367 09/18/2020 N.C.G.T. SECURITY FUND 11,887.00                        0.79%
DFT0004197 09/21/2020 Internal Revenue Service 11,609.98                        0.77%
DFT0004184 09/07/2020 Internal Revenue Service 10,622.48                        0.70%
DFT0004198 09/21/2020 Internal Revenue Service 9,972.35                          0.66%
55366 09/18/2020 Minasian, Meith, Soares, Sexton & Cooper, LLP 8,587.00                          0.57%
DFT0004192 09/18/2020 ICMA Retirement Trust-457 6,664.21                          0.44%
DFT0004178 09/04/2020 ICMA Retirement Trust-457 6,347.67                          0.42%
55346 09/14/2020 Lloyd Dulbecco 5,452.76                          0.36%
55400 09/25/2020 Olin Corp.-Chlor Alkali 4,815.11                          0.32%
55326 09/11/2020 Herc Rentals 4,288.05                          0.28%
55389 09/25/2020 Broad & Gusman 4,000.00                          0.26%
DFT0004182 09/07/2020 Employment Development Dept. 3,922.27                          0.26%
55305 09/03/2020 FGL Environmental 3,887.00                          0.26%
55360 09/18/2020 Herc Rentals 3,657.66                          0.24%
55388 09/25/2020 BC Laboratories, Inc. 3,610.00                          0.24%
DFT0004196 09/21/2020 Employment Development Dept. 3,574.81                          0.24%
55343 09/11/2020 US Bank Corporate Payment System 3,391.40                          0.22%
55325 09/11/2020 Genterra Consultants, Inc. 3,160.00                          0.21%
55395 09/25/2020 Fechter & Company, CPA's 3,159.00                          0.21%
55396 09/25/2020 Herc Rentals 3,110.20                          0.21%
DFT0004186 09/07/2020 Internal Revenue Service 2,830.10                          0.19%
DFT0004200 09/21/2020 Internal Revenue Service 2,715.24                          0.18%
55390 09/25/2020 Diesel Emissions Services 2,335.91                          0.15%
DFT0004190 09/18/2020 ICMA Retirement Trust-401 2,016.12                          0.13%
DFT0004191 09/18/2020 ICMA Retirement Trust-457 2,016.12                          0.13%
55397 09/25/2020 Hunt & Sons, Inc. 2,014.51                          0.13%
55351 09/18/2020 AIC Electric 1,994.85                          0.13%
DFT0004176 09/04/2020 ICMA Retirement Trust-401 1,912.58                          0.13%
DFT0004177 09/04/2020 ICMA Retirement Trust-457 1,912.58                          0.13%
55317 09/11/2020 BC Laboratories, Inc. 1,805.00                          0.12%
55370 09/18/2020 Reed Smith LLP 1,750.00                          0.12%
55407 09/25/2020 USA Blue Book 1,530.61                          0.10%
55334 09/11/2020 Northstate Aggregate, Inc. 1,376.34                          0.09%
55323 09/11/2020 FGL Environmental 1,360.00                          0.09%
55342 09/11/2020 Univar USA, Inc. 1,353.09                          0.09%
55363 09/18/2020 I.B.E.W. Local Union 1245 1,244.38                          0.08%
55406 09/25/2020 Tyler Technologies, Inc. 1,197.00                          0.08%
55361 09/18/2020 Hunt & Sons, Inc. 1,196.25                          0.08%
55333 09/11/2020 Northern Recycling & Waste Srvs 1,178.53                          0.08%

Paradise Irrigation District
Detail of Disbursements Report

Check Numbers 55296 - 55409
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DFT0004180 09/04/2020 ICMA Retirement Trust-457 1,142.28                          0.08%
DFT0004194 09/18/2020 ICMA Retirement Trust-457 1,142.28                          0.08%
55308 09/03/2020 Hunt & Sons, Inc. 1,044.48                          0.07%
55369 09/18/2020 Pitney Bowes Purchase Power 1,005.00                          0.07%
DFT0004185 09/07/2020 Employment Development Dept. 981.64                             0.06%
DFT0004199 09/21/2020 Employment Development Dept. 942.06                             0.06%
55332 09/11/2020 North Valley Barricade 913.18                             0.06%
55405 09/25/2020 Thomas Ace Hardware 882.03                             0.06%
55322 09/11/2020 Commercial Tire Warehouse 872.71                             0.06%
55321 09/11/2020 Comcast Business 851.43                             0.06%
55387 09/25/2020 Aramark Uniform Services 825.99                             0.05%
55339 09/11/2020 Rankin Stock Heaberlin Oneal 805.00                             0.05%
55329 09/11/2020 Knife River Construction 788.71                             0.05%
DFT0004193 09/18/2020 ICMA Retirement Trust-457 759.87                             0.05%
55300 09/03/2020 AT&T 737.51                             0.05%
55312 09/03/2020 Thomas Ace Hardware 718.87                             0.05%
55327 09/11/2020 Hunt & Sons, Inc. 706.37                             0.05%
55353 09/18/2020 Aramark Uniform Services 656.31                             0.04%
55320 09/11/2020 Comcast 625.53                             0.04%
DFT0004179 09/04/2020 ICMA Retirement Trust-457 618.53                             0.04%
55404 09/25/2020 Sinclair Towing 563.25                             0.04%
55314 09/11/2020 Airgas USA, LLC 559.30                             0.04%
55402 09/25/2020 Peerless Bldg. Maintenance Inc. 532.19                             0.04%
55372 09/18/2020 Roberts & Brune Company 501.18                             0.03%
55318 09/11/2020 Boot Barn, Inc 500.00                             0.03%
55357 09/18/2020 COMP, Inc. 493.00                             0.03%
55311 09/03/2020 Payless Building Supply 485.95                             0.03%
DFT0004181 09/04/2020 ICMA Retirement Trust-457 447.82                             0.03%
DFT0004195 09/18/2020 ICMA Retirement Trust-457 447.82                             0.03%
55392 09/25/2020 Employee Relations 408.94                             0.03%
DFT0004223 09/21/2020 Internal Revenue Service 392.73                             0.03%
DFT0004222 09/21/2020 Internal Revenue Service 371.66                             0.02%
55401 09/25/2020 O'Reilly Auto Parts 365.65                             0.02%
55394 09/25/2020 Fastenal Co 336.15                             0.02%
DFT0004175 09/04/2020 Sterling Health Services, Inc DBA 292.30                             0.02%
DFT0004189 09/18/2020 Sterling Health Services, Inc DBA 292.30                             0.02%
DFT0004174 09/04/2020 Aflac 286.56                             0.02%
DFT0004188 09/18/2020 Aflac 286.56                             0.02%
55299 09/03/2020 Aramark Uniform Services 273.65                             0.02%
55374 09/18/2020 Thomas Ace Hardware 272.41                             0.02%
55316 09/11/2020 Aramark Uniform Services 253.93                             0.02%
55341 09/11/2020 Thomas Ace Hardware 250.77                             0.02%
55399 09/25/2020 Northern Safety 250.16                             0.02%
DFT0004220 09/18/2020 ICMA Retirement Trust-457 247.48                             0.02%
55368 09/18/2020 Office Depot 244.56                             0.02%
55331 09/11/2020 Normac 241.76                             0.02%
55403 09/25/2020 Riebes Auto Parts 230.04                             0.02%
55328 09/11/2020 International Brotherhood of 137 TCWH 218.77                             0.01%
55364 09/18/2020 International Brotherhood of 137 TCWH 218.77                             0.01%
55338 09/11/2020 Plan B Professional Answering Service 218.00                             0.01%
55330 09/11/2020 Les Schwab Tire Center 204.07                             0.01%
55371 09/18/2020 Riebes Auto Parts 197.73                             0.01%
55310 09/03/2020 Office Depot 191.80                             0.01%
55337 09/11/2020 Paradise Ridge Chamber of Comm 160.00                             0.01%
55335 09/11/2020 Pace Supply 158.02                             0.01%
55393 09/25/2020 Evergreen Janitorial Supply, Inc 142.80                             0.01%
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55313 09/03/2020 Tyler Technologies, Inc. 137.50                             0.01%
DFT0004221 09/21/2020 Employment Development Dept. 135.21                             0.01%
55362 09/18/2020 Hydrotec Solution, Inc. 130.00                             0.01%
55302 09/03/2020 Boot Barn, Inc 125.00                             0.01%
55340 09/11/2020 Stanley Convergent Security Solutions 112.74                             0.01%
55319 09/11/2020 Butte Co - Neal Rd Landfill 105.06                             0.01%
55352 09/18/2020 American Conservation & BIlling Solutions 100.00                             0.01%
DFT0004225 09/21/2020 Internal Revenue Service 86.92                               0.01%
DFT0004218 09/18/2020 ICMA Retirement Trust-401 82.49                               0.01%
DFT0004219 09/18/2020 ICMA Retirement Trust-457 82.49                               0.01%
55365 09/18/2020 J W Wood Co., Inc 76.16                               0.01%
55354 09/18/2020 AT&T 66.06                               0.00%
55358 09/18/2020 FGL Environmental 46.00                               0.00%
55391 09/25/2020 Durham Pentz Truck Center 40.43                               0.00%
55356 09/18/2020 Butte County AQMD 31.16                               0.00%
DFT0004224 09/21/2020 Employment Development Dept. 29.97                               0.00%
55409 09/25/2020 VistaNet inc. 27.50                               0.00%
55375 09/18/2020 USA Blue Book 12.93                               0.00%
55307 09/03/2020 Fiserv Solutions, LLC 12.13                               0.00%
55324 09/11/2020 Fiserv Solutions, LLC 10.73                               0.00%
DFT0004232 09/21/2020 Internal Revenue Service 10.18                               0.00%
55303 09/03/2020 Elecsys International Corporation 10.00                               0.00%
DFT0004233 09/21/2020 Internal Revenue Service 9.84                                  0.00%
DFT0004213 09/21/2020 Internal Revenue Service 8.88                                  0.00%
DFT0004214 09/21/2020 Internal Revenue Service 7.64                                  0.00%
55398 09/25/2020 Inland Business Systems 6.31                                  0.00%
DFT0004210 09/18/2020 ICMA Retirement Trust-457 5.90                                  0.00%
DFT0004231 09/21/2020 Employment Development Dept. 3.61                                  0.00%
DFT0004235 09/21/2020 Internal Revenue Service 2.38                                  0.00%
DFT0004212 09/21/2020 Employment Development Dept. 2.10                                  0.00%
DFT0004216 09/21/2020 Internal Revenue Service 2.08                                  0.00%
DFT0004208 09/18/2020 ICMA Retirement Trust-401 1.97                                  0.00%
DFT0004209 09/18/2020 ICMA Retirement Trust-457 1.97                                  0.00%
DFT0004234 09/21/2020 Employment Development Dept. 0.82                                  0.00%
DFT0004215 09/21/2020 Employment Development Dept. 0.71                                  0.00%
55306 09/03/2020 **Void** -                                    0.00%
55344 09/11/2020 **Void** -                                    0.00%

Total 1,513,219.57$   
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                       PARADISE IRRIGATION DISTRICT                      

"Paradise Irrigation District (PID) is dedicated to the business of producing and delivering a safe, dependable 
supply of quality water in an efficient, cost effective manner with service that meets or exceeds the expectation of 
our customers." 
 

 

 
 
TO: PID Board of Directors 
 

FROM: Mickey Rich, Information Systems Manager 
 

DATE: October 14, 2020 
 

RE: Continued.  After-action Report: 2018 Camp Fire 
 
 
To aid in the revision and update to the District’s emergency response plan (ERP), I am recommending the 
District enlist the help from an outside consultant to perform an after-action report to analyze our response 
to the 2018 Camp Fire. The role of the consultant will be to gather and record information from those 
involved in the emergency response, provide unbiased observations and make recommendations for future 
revisions to our emergency response plan.  
 
On September 30, 2020 the Board gave direction for staff to work with Constant Associates, In. on a revised 
proposal for development of an after-action report.  In the meantime, staff had communication with the Rural 
Community Assistance Corporation (RCAC) regarding emergency planning. The RCAC has offered to 
complete the after-action report, risk assessment and emergency response plan at no charge to PID.   
 
The after-action report is an important evaluation and written report that will document PID’s response 
during and after the 2018 Camp Fire and serve as an education and planning tool for future emergency 
response. 
 
Firm RCAC Constant Associates, Inc. 
Proposal No Cost $42,850.00 

Notes: Will be using forms 
provided by Cal 
OES and 
Department of 
Homeland Security 
to evaluate PID’s 
emergency 
response. 

 Project Kick Off Meeting - November 2020 
 Documentation Review - November 2020 
 Online Survey Launch - November 2020 
 Hot Wash (Stakeholder Workshop) - 

November/December 2020 
 Annotated Outline Review - December 2020 
 70% Draft AAR Review Meeting - January 2021 
 Final Draft AAR Review Meeting – End 

February 2021 
 After Action Meeting - March 2021 

 
 
The recommended form of action is: 
 
“I move approval to authorize the Interim District Manager to execute an agreement with Constant 
Associates, Inc. for the purpose of performing an after-action report for the 2018 Camp Fire, not to 
exceed $42,850.00.” 
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CONSTANT ASSOCIATES, INC. 

3655 Torrance Blvd., Suite 430, Torrance, CA 90503 
Economically Disadvantaged Woman Owned Small Business 

California Small Business Enterprise 

www.ConstantAssociates.com 
 

PARADISE IRRIGATION DISTRICT 

CAMP FIRE AFTER ACTION REPORT 
 

COST PROPOSAL  

OCTOBER 16, 2020 
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Cost Proposal 
 

Project Budget  

CONSTANT presents the below project budget organized by labor category for the Paradise Irrigation 

District’s consideration. Our firm has extensive experience with authoring After-Action Reports 

(AARs) based upon real-world catastrophic incidents. We are very familiar with the unfortunate and 

unprecedented circumstances surrounding the November 8, 2018 Camp Fire as we were contracted 

by the County of Butte and the Town of Paradise to lead the development of their Camp Fire AARs. 

We believe that we are uniquely positioned to support the Paradise Irrigation District in this effort 

because of our relevant AAR expertise, our familiarity with the incident, our rapport with key players 

across leading agencies in the region, as well as the extensive research we have already conducted 

that will lend itself to this project. CONSTANT will work with the Paradise Irrigation District to design 

an inclusive and well thought-out process that engages staff and key stakeholders and aligns with 

industry standards and best practices. CONSTANT has a solid reputation of delivering projects on 

time and under budget. We pay strict attention to task progress and time spent compared to time 

allotted.  

 

 

AAR: After Action Report Development 

Assumptions  

In addition to the assumptions contained in the body of our cost proposal, the above budget assumes 

the following:   

• All project-related tasks will be executed remotely via virtual meeting platforms. 

• Project will include 1 large group workshop and up to 4 small group workshops. 

• Paradise Irrigation District will submit all pertinent incident documentation to CONSTANT in a 

timely manner. 

• Paradise Irrigation District will review the draft AAR and submit feedback to CONSTANT in a 

timely manner.  

• Final AAR will be delivered in electronic format. 

 

  Hours Rate Total  

Job Title    

Project Manager (PM) 60 $165.00 $9,900.00 

Deputy Project Manager (DPM)  65 $145.00 $9,425.00 

Subject Matter Expert (SME) 45 $185.00 $8,325.00 

Support Specialist/Content Author 1 80 $95.00 $7,600.00 

Support Specialist/Content Author 2 80 $95.00 $7,600.00 

    

Total    $42,850.00 
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 PARADISE IRRIGATION DISTRICT 
  

 

  
 
 
 

 
 
 
TO: Board of Directors 
 
FROM: Georgeanna Borrayo, District Secretary 
  
DATE: 10/15/2020 
 
RE: Director Health Insurance (Continued from September 16, 2020 Board Meeting) 
  
 
 

Background: 

At the request of President Sulik, the topic of Director Health Insurance was presented on the 
September 16, 2020 Board meeting agenda for discussion.  Board Members directed staff to 
prepare a Resolution and amendment to PID Policy & Procedures Section 2.22 to bring back for 
consideration at the October Board meeting to eliminate director participation in all District Benefit 
Programs. 

 
If the Board desires, the recommended form of motion is: 
 
“I move to adopt Resolution Number 2020-14 adopting revised Rules and Regulations governing 
directors and officers to eliminate director eligibility to participate in any benefit programs, 
including the Medical, Dental, Vision Life and Flexible Benefit programs and retirement plans 
available to District employees effective January 1, 2021.” 
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PARADISE IRRIGATION DISTRICT 
 

RESOLUTION NO. 2020-14 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
PARADISE IRRIGATION DISTRICT ADOPTING REVISED RULES AND REGULATIONS 

GOVERNING DIRECTORS AND OFFICERS TO ELIMINATE PARTICIPATION 
IN THE DISTRICT’S BENEFIT PROGRAMS FOR DIRECTORS 

 
 

 WHEREAS, on February 20, 2008, the Board adopted Resolution No. 2008-01 amending 
PID Rules and Regulations Section 2.22 for the provision of eligibility to expand participation in 
the District’s Benefit Programs for directors and their eligible family members. 
 

WHEREAS, during a regular meeting held on October 21, 2020, the Board of Directors of 
the Paradise Irrigation District reviewed benefit coverage for Directors; and 

 
WHEREAS, the Board of Directors no longer believes continuing to offer this provision to 

directors to participate in the District’s Benefit Programs is in the best interests of the District; and 
 
 NOW, THEREFORE, be it resolved, that the Board of Directors of the Paradise Irrigation 
District does hereby amend Rules and Regulations Section 2.22, Directors Fees and Expense 
Reimbursements; and 
 
 BE IT FURTHER RESOLVED that the Board of Directors of the Paradise Irrigation District 
does hereby adopt the revised Rules and Regulations governing Directors and Officers to 
eliminate participation in the District’s Medical, Dental, Vision, Life, and Flexible Benefits 
“cafeteria” Programs for directors and their eligible family members as received by District 
employees effective January 1, 2021. 
 
 PASSED AND ADOPTED this 21st day of October 2020 by the following vote at a regular 
meeting of the Board of Directors of the Paradise Irrigation District. 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
       PARADISE IRRIGATION DISTRICT 
 
 
             
       Marc Sulik, President 
 
ATTEST: 
 
 
       
Georgeanna Borrayo, Secretary 

 



and make recommendations to the Board regarding rules, fees, permits, facility 

improvements and other related items.  Members shall continually review the 

District’s present and future water supply demands and proposals and projects to 

meet those demands.  Recognized committee members shall receive an annual 

combination boating and parking pass for so long as they are committee members 

for the purpose of visiting and inspecting the facilities. 

D. Community Relations Committee –

This committee shall be comprised of two Board members who along with staff, 

shall develop a Community Relations Plan (CRP) to provide information and 

results-based guidelines to District Directors and staff to promote understanding, 

support shared goals, and build goodwill between the District and community. 

Committee members will continually review key issues as outlined in the CRP to 

ensure positive and interactive communications for District projects and issues.  

Members shall review District actions to enhance water education and conservation 

efforts. 

E. Paradise Irrigation District / Town of Paradise Liaison Committee –

This committee shall be comprised of two Board members who shall periodically 

meet with two members of the Paradise Town Council and designated staff from 

each agency to discuss common issues and items of mutual concern to the Paradise 

Irrigation District and the Town of Paradise. 

2.22 DIRECTORS FEES AND EXPENSE REIMBURSEMENTS 

Keeping in mind that new statutes may add further regulations, the following fees and 

expense reimbursements shall apply: 

A. Fees –

Director fees are regulated by law (see, for example, California Water Code 

§21166; Government Code section 53232 et seq,). Directors shall receive

compensation not to exceed $100 per day.  Compensation taken may be less than

$100; down to a minimum amount of one cent for either:

1. Up to $100.00 per day for attending a regular or special Board meeting, or

acting under its orders; and

2. Up to $100.00 per day for attending a Board approved standing committee

meeting, an established Ad Hoc committee, or an outside Board approved

meeting requiring a Board member in attendance (examples provided

below), when there is no regular or special Board meeting that day.
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Regardless of either per day event, the per day amount(s) shall not exceed a total of 

six (6) meeting days in any calendar month. No fees are to be paid for attending 

seminars or conferences, but the out-of-pocket costs associated with attending those 

meetings, on a Board pre-approval basis, can be reimbursed through the use of a 

District claim form. 

Examples for qualifying for the fee pursuant to Section 2.22.A. above: 

Standing Committees - Finance, Administration and Personnel, Paradise 

Lake, and Community Relations. 

Ad Hoc/Other Committees - Water Rate Review, Security, Annexation, 

ACWA/ACWA-JPIA, Butte County Special 

Districts Association, Union Negotiations, and other 

similar types of committees. 

Each Director shall receive at least two hours of training in general ethics principles 

and ethics laws relevant to his or her public service every two years.  (Govt. C. 

53235.) The Manager shall maintain District records of ethics training.  For 

purposes of Directors fees, the Directors shall be considered employees of the 

District as described in Internal Revenue Code §3401(c). 

Effective [insert date]January 1, 2021, and pursuant to Resolution Number 

[INSERT]2020-14 duly adopted by the Board of Directors on October 21, 2020, 

Directors and their eligible dependents can elect to participate in the District’s 

Medical, Dental, Vision, Life, and Flexible Benefits “cafeteria” Programs as 

received by either the General Unit or Management Unit employees, and stated in 

the Rules & Regulations Governing Employment Conditions, Salaries, and 

Benefits for Employees of Paradise Irrigation District. Directors will no longert be 

eligible to participate infor any benefit programs, including to participate in the 

Medical, Dental, Vision, Life and Flexible Benefits programs and District’s 

retirement plans available to District employees.  

Directors will be required to complete a monthly Director’s Fees and 

Reimbursement Report itemizing any earned directors fees. These forms are to be 

submitted to the District Secretary within five (5) days after a month end.  Payment 

of the fees shall be processed in a timely fashion through the District’s payroll 

system with appropriate withholdings. 

B. Waived Compensation –

Directors are eligible to receive compensation not to exceed $100 per day; down to 

a minimum amount of one cent.  Receipt of an Annual Boat pass may be considered 

as compensation in lieu of receiving a dollar amount.  Any Director who waives 

their right to compensation amount of $100 shall do so in writing and that waiver 
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shall be maintained in the District’s files. Such waiver may be withdrawn upon 

written notice of the Director. 

 

C. Reimbursements –  

 

1. Keeping in mind that new statutes may add further regulations, the following 

applies to expense reimbursements: District claim forms are to be used for 

reimbursement of actual and necessary business expenses when acting under 

the orders of the Board. These claim forms are to be attached to the monthly 

Director’s Fees and Reimbursement Report with appropriate supporting 

documentation. Pre-approved meals, lodging, and transportation expenses shall 

be normal and customary, and automobile mileage costs incurred for business 

purposes shall be the standard mileage rate for transportation expenses as 

prescribed by the Internal Revenue Service and further described in other 

sections of this manual. 

 

2. Directors are allowed their actual expenses in going to, attendance upon, and 

returning from state association meetings and when traveling outside Butte 

county on official business. (Govt. C. 25008.) Reimbursement rates for travel, 

meals, and lodging, and other actual and necessary expenses shall be in 

accordance with Internal Revenue Service rates as established in Publication 

463 or successor publication. 

 

a. Where lodging is in connection with a conference or organized educational 

activity, including ethics training, lodging costs shall not exceed the 

maximum group rate published by the conference or activity sponsor, 

provided that lodging at the group rate is available to the Director at the 

time of booking. Otherwise, comparable lodging rates shall be used. 

 

b. Directors shall use group transportation rates when available. 

 

c. Where there is any question regarding the level of appropriate 

compensation, the Board shall approve the reimbursement rate at the Board 

meeting held before the expense is incurred. 

 

3. Directors shall provide brief reports on meetings attended, at the expense of the 

District at the next regular meeting of the Board. 

  

2.23 TRAINING 

 

A. Subject to annual limits provided in the budget, Directors are encouraged to attend 

educational conferences and professional meetings when the purpose of such activities 

is to improve District operation. Keeping in mind that new statutes may add further 

regulations, the expense reimbursements described in Section 2.22 shall apply: 

Expenses incurred for tuition, travel, lodging and meals as they relate to training, 
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educational courses, participation with professional organizations, and attendance at 

local, state, and national conferences associated with the interests of the District are 

reimbursable subject to Section 2.22. 

 

B. Unless otherwise approved by the Board, attendance at conferences, seminars, 

workshops, etc. shall be limited to two directors per event. 

 

C. A director shall not attend a conference or training event for which there is an expense 

to the District if it occurs after they have announced their pending resignation, or if it 

occurs after an election in which it has been determined they will not retain their seat 

on the Board. 

 

2.24 STANDARDS OF CONDUCT 

 

Statutes impose limits on a Director’s ability to contract with the District he or she serves 

on as a Director. (See Government Code section 1090 et seq.) Moreover, the Political 

Reform Act requires, and establishes the procedure by which Directors, officers, and 

employees are required to disclose actual or potential conflicts of interest between their 

public duties and their personal financial interests. 

 

2.25 DIRECTOR ACCESS TO CONSULTANTS 

 

Consultants of the District may not respond to inquiries of any Board Member, unless 

 

A. A majority of the Board authorized a Board Member at a meeting convened under the 

Brown Act to contact the District’s consultant.  
 

B. The inquiry is initiated with the consent of the District Manager. 
 

2.26 DISTRICT MANAGER AND BOARD MEMBER ACCESS TO LEGAL COUNSEL 
 

The District Manager and Board members shall have unfettered access to the District's 

legal counsel for assistance with District business.   

 

2.27 PID PUBLIC COMMITTEE MEMBER POLICY 
 

This policy will serve as a ‘code of conduct’ to help clarify PID’s expectations of Public 

members appointed to various committees: 

 

A. Public Members of PID committees are not elected positions. The Board of Directors 

shall make public member committee appointments at a regularly scheduled board 

meeting.  In making public member appointments, the Board of Directors will consider 

individuals that have submitted a letter or interest to the PID office or have been 

nominated by a director. 
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DATE:  October 16, 2020 
 
TO:  Board of Directors 
 
FROM:  Pete Grout, Assistant Superintendent  

Ross Gilb, Finance & Accounting Manager 
 
 
SUBJECT: Equipment Replacement Purchase 
  10/21/2020 Board of Directors Meeting 
 
 
The District owned several pieces of equipment that was destroyed during the 2018 Camp Fire, 
including four backhoes, one loader, and one skid steer. In order to meet the operating needs 
since the Camp Fire, the District has been renting three backhoes consistently at an average rate 
of approximately $2,100 each per month, as well as a trencher on occasion.  
 
Purchasing essential equipment would reduce monthly rental costs while still providing staff with 
the equipment vital to field operations. With the current and projected field workload, staff would 
be able to complete current tasks with the purchase of two backhoes, one front-end loader/float 
tractor, and one skid steer. The two backhoes would supply each crew leader with a backhoe in 
the field. The skid steer would also be used in the field, especially for smaller jobs. The front-end 
loader/float tractor would allow material in the yard to be loaded and would be used in the field 
with clean up and road repair as needed. The District still has a trenching attachment from the 
damaged skid steer that can be utilized during the replacement of 2” main lines and service lines.  
 
A recap of the bids received for replacement of the equipment items listed above is included in 
the attached Bid Recap. The total bid for purchase from Peterson CAT was the lowest of the bids 
received. A summary of the purchase price from Peterson CAT for each piece of equipment 
includes:  
  

 Caterpillar Model 289D3 Track Loader   $ 75,243.38 
 Caterpillar Float Tractor Model #415F2IL   $ 97,102.49 
 2 Caterpillar Backhoes Model #416F2   $217,506.64 

 
TOTAL        $389,852.51 

 
The District has received insurance proceeds totaling $413,500 for all equipment damaged during 
the Camp Fire. The purchase of the items listed above is included in the District’s FY 2020/21 
Budget under the Minor Capital Projects and Equipment Purchase Summary.   
 
The recommended form of motion is: 
 
“I move approval to authorize the District Manager to execute the purchase of the equipment 
items from Peterson CAT as listed above at a total purchase price of $389,852.51.” 
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DATE- 10/15/2020
PID reserves the right to add,delete or change quantities
vendors may adjust quotes based on changes to bids.

price extension price extension
1 75,243.38$                                75,243.38$     -$                  
1 -$                  63,360.00$     63,360.00$     

-$                  -$                  
1 97,102.49$                                97,102.49$     -$                  
1 -$                  100,280.00$   100,280.00$   

-$                  -$                  
2 108,753.32$                              217,506.64$   -$                  
2 -$                  114,920.00$   229,840.00$   

-$                  -$                  
-$                  -$                  
-$                  -$                  
-$                  -$                  

Vendor Purchase Amount 389,852.51$   393,480.00$   

PAPE MACHINERY

CATERPILLAR FLOAT TRACTOR MODEL #415F2IL 

JOHN DEER MODEL 325G TRACK LOADER
CATERPILLAR MODEL 289D3 TRACK LOADER

JOHN DEER FLOAT TRACTOR MODEL #210L

PARADISE IRRIGATION DISTRICT
EQUIPMENT REPLACEMENT

phone 530-876-2041
BID RECAP

fax 530-872-7413

JOHN DEER BACKHOE Model #310SL

PETERSON CAT

CATERPILLAR BACKHOE MODEL #416F2

PRICES ABOVE INCLUDE TAX
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                       PARADISE IRRIGATION DISTRICT 
                     

"Paradise Irrigation District (PID) is dedicated to the business of producing and delivering a safe, 

dependable supply of quality water in an efficient, cost effective manner with service that meets 

or exceeds the expectation of our customers." 

 

 

Date:  October 14, 2020 

Memo to: Board of Directors 

From:  Tom Lando, Interim General Manager 

Subject: Scheduling November Work Session 
  October 21, 2020 Board of Directors Meeting 
 

Request: 

I am requesting that the Board cancel the regularly scheduled November 18, 2020 Board of Directors 

meeting and replace it with a daytime work session. 

Background/Rationale 

The organizations I have worked with, and for, have typically held periodic daytime work sessions. 

Typically, these sessions are used to allow more time to consider significant pending issues and to review 

the budget/finances in more depth than at a regular Board meeting.  Routine business of the District is 

still conducted. 

In this case, I believe it is important for the Board to meet with management staff to discuss the 

organizational structure. As I have said several times, the existing organizational chart does not reflect the 

reality of how the District operates and this has been accentuated with Jim Ladrini’s departure. 

I do understand that the Board is undertaking a strategic planning effort, which will not be completed 

until sometime after the newly elected Board members are seated. In my opinion, the organizational 

issues need to be addressed prior to that time and certainly, if that effort calls for additional modifications 

of the structure, it will still be possible to make those changes after the plan is adopted. 
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Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

November 2020
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

December 2020November 2020

Nov 1 2 3 4 5 6 7
General District Election 4:00pm Ad Hoc 

Customer Recovery 
Support Committee 
(PID Conference 
Room)

8 9 10 11 12 13 14
8:00am PID Community 

Relations Committee 
Mtg. (PID Conference 
Room) - gborrayo

Veterans' Day-Office 
Closed

15 16 17 18 19 20 21
6:30pm PID Board Mtg. 

(PID Board Room, 
6332 Clark Road) - 
gborrayo

22 23 24 25 26 27 28
8:00am 8:30amThanksgiving-Office Closed

29 30 Dec 1 2 3 4 5

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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PARADISE IRRIGATION DISTRICT 
 
 
_____________________________ 
Marc Sulik, President 

 

ATTEST: 
 
 
____________________________ 
Georgeanna Borrayo, Secretary 

PARADISE IRRIGATION DISTRICT 
 

RESOLUTION NO. 2020-15 
 

A RESOLUTION OF APPRECIATION BY THE BOARD OF DIRECTORS  
OF THE PARADISE IRRIGATION DISTRICT 

PRESENTED TO JAMES A. LADRINI 
 
 WHEREAS, Jim Ladrini began his career at Paradise Irrigation District as Assistant Superintendent in 
the Transmission & Distribution (T&D) Department and continued his leadership role as Distribution 
Superintendent managing and directing all water distribution and corporation yard operations of the District 
throughout his employment from August 20, 2007 - November 2020; and 
 

WHEREAS, Jim Ladrini has been an instrumental, integral part of the District, and has given the District 
the benefit of his knowledge, ideas, leadership, and friendship; and 
 

 

WHEREAS, Jim Ladrini has played a key role in major projects such as the *Meter Replacement and 
Automation Project, *Leak Detection Projects to survey the distribution system for possible unknown leaks, 
*Design and Construction of a New Corporation Yard Facility and Remodeling of the District Office, 
Distribution System Flushing Program, *Service Lateral Replacement Project; as well as *Oversight of the 
District’s Cross Connection and Backflow Prevention and Safety Programs; and 
 

WHEREAS, Jim Ladrini has played a vital role through the most destructive and deadly wildfire in 
California history caused by the November 8, 2018 Camp Fire and has provided unceasing support while 
navigating and coordinating efforts dedicated to the PID Water System Recovery Plan, Water Quality Sampling 
Program, Emergency Management and Planning, and working to facilitate system repair of infrastructure 
damage for the recovery and rebuilding of the Town of Paradise; and  

 

WHEREAS, Jim Ladrini is to be commended for his exemplary service and dedication to the District; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Paradise Irrigation District 
extends its thanks and appreciation to Jim Ladrini for his service to the District and the public and wish him 
well in his new endeavor. 

 

PASSED AND ADOPTED this 21st day of October 2020 by the following vote at a regular meeting of the 
Board of Directors. 

 
AYES:  
NOES:   
ABSENT: Division 2 director seat vacant 
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                       PARADISE IRRIGATION DISTRICT 
                     

"Paradise Irrigation District (PID) is dedicated to the business of producing and delivering a safe, 

dependable supply of quality water in an efficient, cost effective manner with service that meets 

or exceeds the expectation of our customers." 

 
 
 
TO: PID Board of Directors 
 
FROM: Tom Lando, Interim District Manager 
  
DATE: October 21, 2020 
 
RE: Short Term Consultant Contract for Operations and Safety Trainer 
 
 
 
Recommendation: 
 
It is recommended that the Board authorize a short-term consultant contract with Keith O’Brien to 
provide short term safety and operation training in an amount not to exceed $17,000. 
 
Short Term Operations and Safety Training 
 
With Jim Ladrini leaving and Pete Grout taking over those duties, it would be very helpful to hire 
Keith O’Brien on a short-term basis (two-four weeks) at $100/hour not to exceed a total cost of 
$17,000 to provide operations and safety training to current PID employees. I believe this is 
important to assist in maintaining smooth District operations, since Pete took over without any 
training in the new position and Keith is both very respected by staff and able to assist Pete. 

In accordance with the District’s purchasing policy, I have determined that Mr. O’Brien is uniquely 
qualified to perform the requested services, that there are no other competing professional 
services firms available for use by the District for these particular services and therefore it is not 
necessary to issue a request for proposals.   

 
The recommended form of motion would be: 
 
“I move to authorize a short-term consultant contract with Keith O’Brien to provide operations and 
safety training at $100/hour not to exceed a total cost of $17,000 and authorize the Interim District 
Manager to execute a contract subject to legal review.” 
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 PARADISE IRRIGATION DISTRICT 
  

 

  
 
 
 

 
 
TO: Board of Directors 
 
FROM: Erin West, Office Manager 
  
DATE: 10/15/2020 
 
RE: Janitorial Services 
 10/21/2020 Board of Directors Meeting 
 
 
A request for proposals for janitorial services for the Administration Office, Corporation Yard and 
the Water Treatment Plant was requested on September 15, 2020. The District invited eight 
local cleaning companies to come and bid the work.  

Of the eight companies that were contacted, three proposals were submitted as follows: 
 

 A+ Janitorial White Glove Sanitorial Janitorial 

Admin. Office $400.00 $684.00 $545.00 

T& D Corp Yard $400.00 $494.00 $655.00 

Treatment Plant $200.00 $432.00 $485.00 

Monthly Amount $1,000.00 $1,610.00 $1,685.00 

 
The District had White Glove come after the North Complex Fire and prior to re-opening the office 
to the public after the COVID-19 closures. The attention to detail and the effort put into cleaning 
the office was noticeable.  Both White Glove and Sanitorial Janitorial visited each facility location 
to view the areas where janitorial services would be needed for preparation of their cost proposal.  
A+ Janitorial provided an estimate over the telephone without an onsite visit.  It would be my 
recommendation to accept White Glove for their bid for Janitorial Services.  
 
 
 
The recommended form of motion is: 
 
“I move to authorize approval of the bid proposal from White Glove to provide Janitorial Services 
at PID facilities for the Administration Office, Corporation Yard, and the Treatment Plant for a not 
to exceed amount of $1,610/mo. on a once weekly basis, and authorize the Interim District 
Manager to execute a contract with White Glove for janitorial services.” 
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 PARADISE IRRIGATION DISTRICT 
  

 

  
 
 
 

 
 
 
TO: Board of Directors 
 
FROM: Erin West, Office Manager 
  
DATE: 10/15/2020 
 
RE: Landscape Services 
 10/21/2020 Board of Directors Meeting 
 
 
A request for proposals for landscaping services for the Administration Office, Corporation Yard 
and the Demonstration Garden was requested on September 15, 2020. We have contacted five 
local landscaping companies to come and bid the work.  

Of the five companies contacted, three proposals were submitted as follows: 
 

 Baker Landscaping  Sierra Landscaping   
Dawson & Sons 
Landscaping   

Monthly Amount  $495.00  $500.00  $1,300.00  

 
The District had Baker Landscaping Services come after the North Complex Fire and prior to re-
opening the office to the public after the COVID-19 closures. The attention to detail and the effort 
put into cleaning up the landscaping was noticeable. It would be my recommendation to accept 
Baker Landscaping Services for their bid to provide landscaping and maintenance services.  
 
 
The recommended form of motion is: 
 
“I move to authorize approval of the bid proposal from Baker Landscaping to provide landscaping 
and maintenance service at PID facilities for the Administration Office, Corporation Yard, and the 
Demonstration Garden for a not to exceed amount of $495/mo. on a once weekly basis, and 
authorize the Interim District Manager to execute a contract for landscaping and maintenance 
service.” 
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Paradise Irrigation District 

6332 Clark Road 

Paradise, CA 95963 

530‐877‐4971 

Contact: Debbie Reynolds, dreynolds@paradiseirrigation.com 

 

 

Landscape Maintenance Contract, 12‐month, to include but not limited to: 

Pruning of all shrubs, maintain weed control, walkways/drives clear of leaves & debris, drought‐tolerant 

garden maintained. Haul away all debris. 

$_1,300.00  per month 

Irrigation repairs $_95.00  per man‐hour. 

Plant replacement $ _55.00 per man‐hour or $ _______ per planting. 

Roof/gutters cleared as needed per season $ ________ per time. WE DO NOT PERFORM THESES 

SERVICES.  

 

 

Bids due by 10/15/20 @ 2PM 
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                       PARADISE IRRIGATION DISTRICT 
                     

"Paradise Irrigation District (PID) is dedicated to the business of producing and delivering a safe, 

dependable supply of quality water in an efficient, cost effective manner with service that meets 

or exceeds the expectation of our customers." 

Date:  October 14, 2020 

Memo To: Board of Directors 

From:  Tom Lando, Interim District Manager 

Subject: Appointment of Mickey Rich as Temporary Assistant District Manager 
  10/21/2020 Board of Directors Meeting 
 

Recommendation: 

1. Adopt the revised job description for Temporary Assistant District Manager 

2. Appoint Mickey Rich Temporary Assistant District Manager increasing her pay by $371/pay 

period. 

3. Reduce my agreed to salary by $371/pay period. 

Background: 

With my appointment as the Interim District Manager and the agreed to work schedule, I believe it is 

important to have an Assistant District Manager who both knows the District and is on site during normal 

working hours. 

Mickey Rich is currently the District’s Information Systems Manager, along with handling many other 

duties. Her expertise and familiarity with the District make her the right choice for this position. 

Currently, Ms. Rich is a member of the Management Team represented by the Teamsters. I contacted 

Teamsters Representative Dave Hawley, who indicated that an assignment as Temporary Assistant District 

Manager met with their approval. 

Job Description: 

Attached is a job description for the Temporary Assistant District Manager position for the Board’s review 

and approval. It has been modified from the existing description since that was drafted around Kevin 

Phillips’ qualifications and emphasized accounting skills.  

Compensation and Impact on District Staffing: 

Ms. Rich’s salary would be increased by approximately 10% or $371/pay period. My agreement would be 

amended by this action by $371/pay period (this would occur before Ms. Rich could assume this position).  

Her position would not be backfilled. Going forward, the District may decide it makes sense to appoint a 

permanent Assistant District Manager. At this point, were the Board to put Ms. Rich in that position, I 

would recommend the use of a consulting IT firm and have her continue the bulk of her current 

responsibilities, again without backfilling her position. 

Attachment: 
Revised Temporary Assistant District Manager Job Description 
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TEMPORARY ASSISTANT DISTRICT MANAGER 
 

DEFINITION  
 
Under administrative direction, plans, organizes, coordinates, and directs departments, 
objectives, and projects as assigned by the Interim District Manager; acts in the absence of the 
Interim District Manager; performs related work as assigned.  
 

CLASS CHARACTERISTICS  
 
This single position class is responsible for the development and administration of assigned 
programs and departments, including supervising any assigned staff. The employee is expected 
to demonstrate a high level of professional administrative expertise in establishing and 
maintaining efficient and effective departmental operations consistent with Board policies and 
administrative guidelines established by the Interim District Manager. The employee also 
functions as a member of the District's management team and participates in addressing issues 
of concern to the District which may not have a direct impact on the employee's area of 
specialization. This position is distinguished from the Interim District Manager, which is 
responsible for all District functions.  
 

ESSENTIAL FUNCTIONS  
Essential functions include, but are not limited to, the following:  
 

• Develops and implements goals, objectives, and work standards for assigned 
departments and projects; identifies problems, determines analytical approach, 
evaluates alternative courses of action, and makes recommendations regarding such 
areas as organizational structure, staffing requirements, cost analysis, productivity, and 
procedure modifications;  

• Prepares or directs the preparation of a wide variety of information and background 
materials for the Board of Directors; attends and may present at Board and Committee 
meetings;  

• Serves as District Treasurer and Chief Fiscal Officer; directs the development and 
administration of the District's budget; directs and prepares financial analyses and rate 
and cost studies; coordinates debt issuances with the District’s financial advisor, bond 
counsel, and underwriter; analyzes and recommends water rates, fees, and other 
charges; supervises and provides guidance to the Office Manager and Information 
Systems Manager;  

• Assumes responsibility for the proper investment of District funds in accordance with the 
District’s Investment Policy;  

• Administers the District insurance and risk management functions. 

• Coordinates the District’s outside annual certified audit, participates in the selection 
process of the auditing firm, and implements adequate internal controls to safeguard the 
District’s assets. 

• Responds to and directs the execution of public records requests and legal proceedings 
with the guidance of legal counsel;  

• Under direction of the Interim District Manager, Pplans, schedules, supervises, reviews, 
and evaluates the work of assigned staff; directs staff training and development; reviews 
and evaluates employee performance; recommends disciplinary action; Assists with the 
administration of personnel related matters, including employment procedures, 
grievances, classification and pay, and employer-employee relations; 
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• Under direction of the Interim District Manager, Mmaintains liaison with representatives 
of other agencies, community groups, boards and commissions, contractors, joint 
powers authorities and others; coordinates and administers interagency agreements; 
assists in the development of District-wide goals and objectives; analyzes current and 
historical trends; determines variances and recommends improved cost effectiveness;  

• Operates copiers and a variety of office equipment;  

• Performs duties in a professional manner and works well with others or in a team setting;  

• Establish and maintain cooperative working relationships with co-workers, outside 
agencies, and the public;  

• Regular attendance and adherence to prescribed work schedule to conduct job 
responsibilities;  

• Observes safe work practices and safety methods; performs other duties as assigned. 

• May serve as District representative before boards and commissions. 

• Under direction of the Interim District Manager oversees media and public relations  

 
•  Manages and provides support for the District’s information systems, desktop systems, local 

area and wide area networks, and telecommunications and telephony systems. Oversees 
development of information systems related standards, specifications and administrative 
procedures and practices. Responsibilities include business systems applications, operating 
systems, GIS systems, SCADA systems, VOIP telephony systems, mobile devices, networking 
and data communications systems and a wide variety of technologies.  
 

• Supervise Information Systems(IS) staff and/or consultants responsible for system administration, 
analysis, programming and reporting as well as technical staff or consultants responsible for 
desktop computer hardware/software, network administration, and telecommunications 
operations and maintenance. Coordinate work with other District departments to provide timely, 
cost-effective, integrated systems and related support. Supervise employees with information 
technology duties.   

 

QUALIFICATIONS GUIDELINES  
 
Knowledge, Skills, and Abilities  
 
Knowledge of:  

• The principles and practices of public administration and government finance;  

• Data collection and analysis techniques;  

• Principles and practices of budgeting, accounting, finance, investment, auditing, and the 
development and maintenance of fiscal controls, 

• Knowledge of retirement and medical plans offered to employees 

• Risk management and insurance. 

• The operations typical of district services;  

• Principles and practices of supervision including selection, work evaluation, and training;  

• Computer applications related to the work;  
• Applicable laws and regulations; including Public personnel administration, and 

employer-employee relations. 

• Techniques of maintaining effective Board/staff and public/staff relations.  

• Municipal water treatment and distribution, including regulations.  

•  
• District operations and functions and associated information systems and technology issues.  

•  
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• Principles and techniques of systems analysis and development  

• Program planning; computer programming and processing  

• Telecommunications systems and concepts  

•  
 
Ability to:  

• Communicate clearly and concisely, both orally and in writing;  

• Analyze, research, and prepare complex reports on a variety of subjects;  

• Establish and maintain effective relationships with the community at large, the Board of 
Directors, District employees, other public officials, and others contacted in the course of 
the work; represent the District at various meetings;  

• Plan, direct, and coordinate District programs including fiscal, investment, and records 
management programs;  

• Select, train, supervise, and evaluate employees;  

• Analyze legislation and develop effective recommendations;  

• Operate programs within allocated amounts; plan and achieve a balanced budget;  

• Respond to emergency and problem situations in an effective manner;  

• Understand, explain, and apply policies and procedures; participate in developing new 
District policies;  

• Analyze unusual situations and resolve them through application of management 
principles and practices; assist in developing comprehensive plans to meet future District 
needs/services;  

• Deal constructively with conflict and develop effective resolutions; 

•  
• Plan, organize, and direct the data processing functions within the District  

• Provide leadership, supervise, coordinate and direct systems analysis, design and programming 
activities  

• Analyze systems data and situations, identify problems, reason logically, and develop 
conclusions and effective solutions.  

•  
• Perform duties within a flexible schedule which may include nights and weekends  

• Travel as needed  

•  

•   
 
Education & Experience  
 
Any combination of education or experience that would likely provide the necessary knowledge 
and abilities is qualifying. A typical way to obtain the knowledge and abilities would be: Bachelor 
degree in business or public administration, finance, accounting, or a closely related field, and 
five years of progressively responsible management level experience in administrative systems, 
finance, budgetary, or closely related work, preferably in a water or wastewater agency. A CPA 
is desirable. 
 
Licenses, Certificates, and Special Requirements  
 

• None required; however, a CPA license is desirable 

•  

PHYSICAL DEMANDS AND WORK ENVIRONMENT  
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The physical demands and work environment described here are representative of those that 
must be met by an employee to successfully perform the essential functions of this job. 
Employees may be required to wear and/or use personal protective and other safety equipment. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
 
While performing the duties of this job, the employee is frequently required to sit; talk or hear; 
use hands and fingers to grasp; and feel objects, tools, or controls; and reach with hands and 
arms. The employee is occasionally required walk. The employee must occasionally lift and/or 
move up to 25 pounds. Specific vision abilities required by this job include close vision and the 
ability to adjust focus.  
 
Environment: Office environment. Frequently works in or around areas with minor amounts of 
dust. Some work done on ladders up to 4 feet above ground. Noise level is usually quiet.  
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