
 

 

 
AGENDA 

 

Paradise Irrigation District 
Community Relations Committee Meeting 

6332 Clark Road, Paradise, CA 95969 
 

TUESDAY, FEBRUARY 11, 2025 – 8:00 AM 
 

 

Committee Members: Board of Directors –Patricia Guillory | Elliott Prest 
   PID Staff – Kevin Phillips | Mickey Rich 
   PID Consultant – Cedar Creek Publishing 
   Public Member – Chuck Bell 
 

❖ The Board of Directors is committed to making its meetings accessible to all citizens.  Any persons requiring a 
special accommodation to participate, is requested to contact the District Secretary at 530-877-4971, extension 
2039 at least 72 hours in advance of the meeting. 
 

❖ Members of the public may submit comments prior to the meeting via email to gborrayo@paradiseirrigation.com 
before 7:30 a.m. on the day of the meeting or they may comment on Agenda items during the time the item is 
presented.  Speakers may comment on items not listed on the Agenda under Public Comment.  Comments should 
be limited to a maximum of three (3) minutes.  State Law prohibits the PID Board of Directors from acting on items 
not listed on the agenda.  The public may access this meeting remotely: 
Web access Via Zoom Meeting platform:  https://us02web.zoom.us/j/88192841237 
Telephone:   +1 669 900 6833 US  
Meeting ID: 881 9284 1237 

 
 

******************************************************** 
1. Opening 
 

2. Public Comment 
This is the time for members of the audience to present items not on the Agenda.  No action can be 
taken on these items, but they may be placed on future agendas for consideration.  Comments should 
be limited to a maximum of three minutes duration.  If more time is needed, communication may be 
submitted in writing to committee members, or placed on the agenda for a future committee meeting. 

 

3. Community Relations Activity Update 
 

4. Communication Outreach & Messaging 

a. Monthly Billing Update  
b. Video Production Services 
c. Alternative Sealed Rate Payment Option 

 
5. Bill Design Discussion 

 
6. PID Demonstration Garden Update 

 

7. Adjournment 
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February 11, 2025

I’m not there with the Community Relations committee today because, as you meet, I’m getting ready to board a flight after enjoying a week-
long hula camp on O’ahu (somebody has to do these hard things, right?).

I apologize for missing the meeting but have passed along the attached update to Mickey to share with you.

Quick summary: This reflects a busy period for PID messaging and outreach--we’ve had lot of information to share with the customers and 
community. This includes a director vacancy, announcement of the appointment of Kevin as the District Manager, the return to single-month 
billing and the annual district-wide flushing of the distribution system--plus the “usual” messaging and keeping a pulse on the community to 
anticipate and respond to issues involving PID.

Take a look at the following pages--note any questions or concerns you might have and I’ll be happy to address them when I return to the 
office Feb. 17.

P.S. A quick, but enthusiastic “thank you” to Patty for not only following the PID Facebook page but for her timely comments as well as 
“like” reactions to so many of the posts there. The Facebook algorithm means that the more people who react to a post, the more times 
PID’s message will be “served up” to other members of our community who haven’t yet followed/liked the PID page.

Patty’s seemingly “small” action has a big impact--thank you!   Wait--let me try that again: Mahalo nui loa!
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Communication Outreach & Messaging



PARADISE IRRIGATION DISTRICT

Community Outreach Overview
December 1  - January 31, 2024Facebook

20 messages posted to PID
5 messages cross-posted to Paradise/

Magalia Rants/Raves (flushing begins, 
pile burns, video scholarship)

— PID messages were seen 18,096 times
— 10 post shares
— 293 reactions (like, comment, share)
—1,845 people follow PID Facebook page

Demographics:
	 73.2% Women
	 26.8% men

	 34% ages 18-44
	 66% ages 45 - 65+

FACEBOOK

Also on Paradise Rants/Raves
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FACEBOOK

Also on Paradise Rants/Raves
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FACEBOOK

Also on Paradise Rants/Raves
Most shares

Also on Paradise Rants/Raves
Highest reach: 1,476

Most reactions: 104
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FACEBOOK				    EMAIL (Constant Contact)

Also on Paradise Rants/Raves

Jan. 10: Date change for flushing start.

5 sends (“flushing alerts” list one day after 
media release)

100% open rate (5 addresses) 

Jan. 11: Newsletter, director vacancy, month-
ly billing.

6,317 sends (“Interested/customers” list)
52.8% open rate (3,182 addresses)
	
2.6% unique clicks (157)
	 135 to director info on website
	 33 to newsletter
	 9 to website home page
	 7 to Facebook

Jan. 13: Flushing begins/sign up for alerts.

6,289 sends (“Interested/customers” list)
54.3% open rate (3,252 addresses)
	
3.2% unique clicks (190)
	 165 to alerts sign up
	 44 to website flushing page
	 11 to website home page

Jan. 27: Flushing update.

139 sends (“flushing alerts” list)
87.7% open rate (121 addresses)
	
61.6% unique clicks (85)
	 85 to website flushing page
	 1 to Facebook

Jan. 30: Flushing update.

143 sends (“flushing alerts” list)
65% open rate (93 addresses)
	
39.9% unique clicks (60)
	 60 to website flushing page

Constant Contact (email messaging); images on next page

Agenda Page 6



EMAIL (Constant Contact)

Sign up form for flushing alerts

Example of weekly flushing alert

Example of ability to quickly 
update info when needed
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NEWSLETTER

Newsletter
Distributed with mailed PID invoices
Available 24/7 at PIDWater.com website
January and February issues
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NEXTDOOR

NextDoor.com (Paradise)
3,631 NextDoor members in PID service area

Jan. 3: Director vacancy
536 impressions

Jan. 13: District-wide flushing begins
408 impressions

Jan. 27: Flushing continues
394 impressions (plus comment/answer)

Note interaction from community 
member and opportunity to answer 

and point them to PIDs website.

Agenda Page 9



ASSORTED & UPCOMING

CURRENT: 
Monthly billing
Completed November-January messaging, including full-color, 6x11  postcard 
mailed to 6,458 addresses. Remaining tasks in early- to mid-February include 
social media (Facebook, Constant Contact, Next Door), PID website, PID 
newsletter (February), PRPD electronic sign, PID and PRPD electronic signs.

Ridge Business Journal
Chamber of Commerce publication, distributed throughout Ridge; March issue 
(monthly billing, new manager, new director, text to pay, new website, what is a 
special district).

New Customer brochure update

Flushing
Timing: Continues until process is complete. Includes media release, social media (Facebook, Constant Contact email alerts list, NextDoor), 
PID website (new page; will archive for future), PRPD electronic sign, PID and PRPD electronic signs. 

Website: Overview, News Flash updates, regular updates/comments
Update News Flash with text/graphics, as needed. Work with staff to update info on pages. Ongoing.

Facebook/NextDoor monitoring
Watch, compile comments, share with staff, as needed. Ongoing.

PID and PRPD electronic signs
Support district-wide messaging. Ongoing.

UPCOMING:
Methods of bill payment:
Create short animated video as well as ongoing messaging (website, social media, newsletter). Focus on Text to Pay, mobile app, online pay.
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